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Do You Want to Evaluate Your 
Community Sponsorship Program?

YOU ARE IN THE RIGHT PLACE!

A community-based approach to evaluation helps you to tailor 
your evaluation in a way that is useful for all stakeholders.

This toolkit will help you to plan and implement a community-
based evaluation of your refugee community sponsorship 
initiative.



Why was this toolkit developed?
This toolkit was developed to provide refugee community 
sponsorship programs with practical steps, resources, and 
illustrations when designing and conducting their 
own monitoring and evaluation.

What is community sponsorship?
Community sponsorship allows individual people to directly 
engage in refugee resettlement in their community. You can learn 
more about community sponsorship, and how to design your own 
community sponsorship program here.

Who is the intended audience?

o Community leaders evaluating their own specific community
sponsorship initiative.

o Government policy-makers evaluating their national
community sponsorship strategy.

About this Toolkit

https://refugeesponsorship.org/


The toolkit was developed by the Centre for Community Based Research (CCBR) 
in collaboration with the Global Refugee Sponsorship Initiative (GRSI) as part of a project funded 
by Immigration, Refugees, and Citizenship Canada (IRCC).

The toolkit was developed for the GRSI, a partnership of the organizations below. A working 
group made up of representatives from GRSI partners helped guide the toolkit development.

Who Developed this Toolkit

https://www.communitybasedresearch.ca/
https://refugeesponsorship.org/
https://www.canada.ca/en/immigration-refugees-citizenship.html


When designing the toolkit, we reviewed over 50 documents from refugee sponsorship 
stakeholders globally. We also interviewed key informants with expertise in community refugee 
sponsorship and evaluation from different countries as shown in the list below. Finally, we drew on 
the 40 years of experience that CCBR has in conducting and promoting community-based 
evaluation.

• Fédération Entraide Protestante (FEP)
• Argentine Support Network for Community Refugee Sponsorship
• Community Refugee Sponsorship Australia
• Amnesty Intl & Former member of Argentine Support Network for

Community Refugee Sponsorship
• Ministry of Business, Innovation & Employment, Migration Team/Evidence and

Insights/Digital, Data & Insights
• Southwest Baptist Church in Christchurch/member of community sponsorship group
• HOST Aotearoa New Zealand
• Community Sponsorship Hub
• Montbretia Ltd.

How This Toolkit Was Developed



This is a self-study toolkit that you can review at your own pace. Start with this slide deck and 
then practice on the workbook.

look for            to find 
the corresponding 
exercise page on the 
workbook!

#

Visit our Resource Directory or follow the link https://refugeesponsorship.org/resource-directory/?
_resource_search=monitoring+and+evaluation+toolkit to access the complementary evaluation workbook.

One Toolkit – In Two Parts

https://refugeesponsorship.org/resource-directory/?_resource_search=monitoring+and+evaluation+toolkit


This slide deck is divided into these sections:

• Introduction to community-based evaluation

• Phase 1: Laying the foundation

• Phase 2: Evaluation planning

• Phase 3: Information gathering and analysis

• Phase 4: Acting on findings

The corresponding workbook follows the same structure as this slide deck. 

Review these slides and then go to the workbook for prompting questions 
that will help you and your stakeholders design your own evaluation. 

What’s Included in This Slide Deck



Introduction to 
Community-Based Evaluation



Thinking Evaluation 

What comes to mind when you hear the word evaluation? 

• The word evaluation at first may not seem inspiring. However, evaluation can be embraced
as an opportunity for strategic learning, evidence-based decision-making, innovative
reflexive practice, and more.

• The trick is to make evaluation work for you and your group.

• Intrigued? Read on!



Defining Monitoring and Evaluation

Let’s start with the basics. What is monitoring? What is evaluation?

• Monitoring is a continuous exercise of collecting information about
an intervention’s inputs and outputs and is generally used as an
ongoing strategy to determine efficiency of implementation.

• Evaluation is an organized and systematic approach to collecting
information about activities and/or outcomes that helps to improve
an intervention and describe/assess its accomplishments.

Monitoring and Evaluation are often complementary – often a part of a single exercise (in 
some jurisdictions the term “evaluation” even includes both of the definitions above). 
Throughout this toolkit you will notice that we will highlight distinctions that sometimes exist 
between monitoring and evaluation. 



The Drivers of Monitoring and Evaluation

Reactive

• In response to funder accountability

Proactive

• For healthy organizational improvement

• For adaptive management in developing innovation

Meaningful Evaluation 

• Not only does evaluation, but also uses evaluation
results in decision-making

• We think a community-based approach is key to making
evaluation useful and meaningful in a proactive way



A Community-Based Approach

• Evaluations can use different approaches. This toolkit emphasizes a community-based
approach.

• How is community-based evaluation different from other approaches to evaluation? What
makes evaluation distinctively “community-based”?

Let’s consider the hallmarks, 
goals, and phases of a 
community-based approach



Three Hallmarks of Community-Based Evaluation

Ensure that the evaluation is practically relevant to stakeholders and is driven by 
the initiative’s unique theory of change

Stakeholder-Driven

Stakeholders and researchers equitably share control of the evaluation agenda 
through active and reciprocal involvement in the evaluation design, 
implementation and dissemination

Participatory 

The evaluation process and results are useful to stakeholders in making 
improvements to the initiative and contribute to communities where everyone is 
supported and belongs

Action-Oriented 

Community-based evaluation strives to be …



Three Goals of Community-Based Evaluation

Learning Together
Gaining new insights 
through systematic 

and rigorous 
evaluation research

Sharing Results
Communicating what has been 

learned in ways that enable 
people to use the evaluation 

results

Engaging People
Building stronger 

relationships among 
stakeholders so that 

they are better 
equipped to do and 

use evaluation 
together

Knowledge 
production

Knowledge 
mobilization

Community 
mobilization



Four Phases and Eleven Nonlinear Steps of 
Community-Based Evaluation

USE 
evaluation

In the slides to follow, we will unpack this diagram, one phase at a time.

#4
Acting on
Findings

#3
Information 

Gathering/Analysis

#2
Evaluation 
Planning

#1
Laying the

Foundation
Relational: 
• Negotiating mobilization of

knowledge and people
Technical: 
• Sharing learnings
• Initiating new action

Relational: 
• Negotiating perspectives to include
Technical:
• Determining the evaluation questions
• Developing methods for collecting

information
• Developing an analysis plan

Relational: 
• Negotiating meaning

and learning
Technical: 
• Gathering information ethically
• Analyzing and summarizing

Relational: 
• Negotiating goals and roles
Technical: 
• Identifying stakeholders and organizing

steering committee
• Identifying assumptions about evaluation
• Highlighting the theory of change
• Identifying the purpose of the evaluation

DO 
evaluation



In Summary

Expert-Based 

One external person/group has 
expertise that is prescribed

Community-Based

The collective has different kinds 
of expertise that emerges

A community-based approach helps to make the evaluation useful and meaningful for your 
refugee community sponsorship initiative.

There are two general approaches to evaluation



Community-based evaluation sounds great, 
but where do we even begin? 

The remainder of the slide deck will tell you how. 

We will follow the 4 phases and 11 nonlinear steps of a 
community-based approach to help you design and 
implement your own evaluation.

Bonus Feature 
Test your current evaluation 
capacity with this evaluation 

readiness tool

https://www.eval4refugee.ca/evaluation-readiness-tool


PHASE 1:
Laying the
Foundations

#4
Acting on
Findings

#3
Information 
Gathering/ 

Analysis

#2
Evaluation 
Planning

#1
Laying the

Foundation



Phase #1 Laying the Foundation

Step 1. Identify stakeholders and begin to engage them

Step 2. Identify assumptions about evaluation

Step 3. Highlight the theory of change

Step 4. Identify the purpose of the evaluation

What This Section Covers



Step 1.
Identify Stakeholders and Begin to Engage Them



Let’s start with a definition!

Stakeholders are individuals or groups who have a stake in the issue under study and are 
important to the success of evaluation. 

Defining Stakeholders 



Let’s learn about three main categories of stakeholders in community-based monitoring and 
evaluation 

• People with lived experience
Ø People who have direct experience living with the issue (i.e., in this case, refugee newcomers, sponsors)

• Influencers
Ø People who impact the lives of those who live with the issue (e.g., service providers, faith groups, community

members, etc.)

• Sustainers
Ø People who have the power and resources to make lasting change to improve people’s lives (e.g., funders, policy-

makers, media, etc.)

Categorizing Stakeholders 



Stakeholder Mapping is a way to identify the key stakeholders who should be involved in the 
evaluation 

People with lived 
experience

Influencers

Sustainers

Mapping Stakeholders 



Engaging stakeholders ensures that …

• Ownership of the evaluation is shared

• People will act on findings, as they have increased ownership

• A variety of valuable and informative perspectives are included

• Evaluation skills and knowledge of stakeholders increase

• The evaluation purpose and principles of working together are relevant, clarified,
and implemented

Why Engage Stakeholders? 



You can engage stakeholders via...

• Steering committee

• Research team

• Evaluation participants

• Feedback sessions

• Implementing recommendations

What other ways can you think of to involve stakeholders?

Stakeholder engagement happens through all four phases of evaluation. In phase 1, we’ll focus 
on engaging stakeholders on a steering committee (guiders) and the research team (doers).

How to Engage Stakeholders 



The steering committee provides advice through 
each step of the evaluation process (guiders)

The steering committee …

• is made up of the various stakeholders of your
community sponsorship initiative

• meets regularly throughout the evaluation to provide on the 
evaluation plans

• makes it more likely that evaluation results will be 
implemented at the end

Your stakeholder map helps you to decide who is on the 
steering committee!

Forming a Steering Committee



Basque Community 
Sponsorship Program   
Auzolana II
(Spain)

more information

Here is an example of how you can 
present your stakeholders.

It relates to refugee community 
sponsorship in the Basque Region of 
Spain.

The first step of the Auzolana II 
project began with mapping key 
stakeholders.

The Basque Community 
Sponsorship Program Auzolana II 
has also presented the 
stakeholders and their functions in 
Community Sponsorship (see page 
148 of the evaluation report).

The Auzolana II Project Stakeholders  

Central
government

Basque
government

Sponsorship
entities

Local support
groups

UNHCR
(and IOM)

Auzolana II

Illustration

https://www.euskadi.eus/contenidos/informacion/babesletzakomunitarioa/eu_def/adjuntos/AUZOLANA-II-INFORME-EVALUACION-euskcastengl-.pdf
http://resettlement.eu/sites/icmc/files/Basque%20Country-%20Pilot%20Community%20Sponsorship%20Evaluation%20_Full%20report_EN.pdf
https://www.euskadi.eus/contenidos/informacion/babesletzakomunitarioa/eu_def/adjuntos/AUZOLANA-II-INFORME-EVALUACION-euskcastengl-.pdf


Illustration

This is an example 
of engaging stakeholders 
of a community 
sponsorship program.

Caritas International 
Belgium organizes 
different feedback 
sessions as part of 
the monitoring plan.

This illustration was 
presented by Caritas 
during a workshop 
by the SHARE Quality 
Sponsorship Network 
(QSN) in June 2021.

Belgian Community 
Sponsorship Program
(Belgium)

more information

Caritas International Belgium Monitoring 
and Feedback Procedure 

Illustration

https://static1.squarespace.com/static/61701919c9cd9200cd8e6ccc/t/61c1d1886c77e816091017d1/1640092044675/SHARE+QSN+Workshop+Report_Monitoring+of+CS.pdf


This is an example of 
involving stakeholders 
and sharing 
responsibilities in the 
French Humanitarian 
Corridors Program 
(HCP).

The example was 
presented by the 
Fédération d’Entraide
Protestante (FEP) during 
a workshop by Share 
Quality Sponsorship 
Network (QSN). 

Illustration

French Humanitarian 
Corridors Program (HCP)
(France)

more information

Involvement of the French HCP Stakeholders

Lebanon-based 
team

National 
platform

Regional 
platforms

Hosted personsCitizen committees

Monitoring responsibilities

Participate in 
steering committees 
video conferences

Coordination of the 
monitoring tool, 
organisation of 
follow up events

Participate in steering 
committees video 
conferences and 
bilateral discussions

Participate in 
regional gathering 
+ video conferences

Participate in 
regional gatherings

Illustration

https://static1.squarespace.com/static/61701919c9cd9200cd8e6ccc/t/61c1d1886c77e816091017d1/1640092044675/SHARE+QSN+Workshop+Report_Monitoring+of+CS.pdf


The research team carries out the many tasks of the evaluation (doers).

A diverse research team…

• ensures that different perspectives and skills are utilized in the evaluation

• requires clearly defined roles and responsibilities

• may include newcomers with lived refugee experience (peer researchers)

Consider how you can build the monitoring and evaluation capacity of your evaluation team 
members at the beginning and throughout the evaluation process (see www.eval4refugee.ca)

Building a Diverse Research Team

http://www.eval4refugee.ca/


Peer researchers with lived refugee experience bring unique 
knowledge and skills to the team.

Involving peer researchers:

• increases data/analysis quality (e.g., rapport/trust with newcomer 
interview participants; grounded insight into data analysis)

• builds capacity (e.g., newcomers gain employable skills/experience)

• promotes social justice (hiring newcomers ensures evaluation 
resources are shared with those at the centre of the issue)

Like all new project contributors, peer researchers bring their lived 
experience to the monitoring and evaluation team(s) and may need to 
be trained and supported in their specific evaluation roles.

Why Involve Peer Researchers?



Illustration

• The evaluation used 7 
different methods of data 
gathering in 3 annual cycles 
(see right diagram).

• Peer researchers collected 
data from 3 methods 
involving refugee clients (i.e., 
case studies, surveys, focus 
groups) using interpreters

• They were also involved in 
data analysis and provided 
feedback on annual 
evaluation reports

Two peer researchers with refugee backgrounds were hired, trained, and supported 
over the 3 years of evaluation.The Working Together 

Employment Project
(Canada)

more information

The Working Together Project Involved Peer 
Researchers on the Research Team

The Working Together Project Evaluation Methods

1. Client Tracking Tool
- Ongoing by Reception 

House & TLG
- All clients

2. Client Case Studies
- 1-2 in year one: recruitment by 

Reception House and 
administered by CCBR

- 1-2 central persons + 2 
individuals to be interviewed 

about central person (3 int. Per 
case study)

3. Client Surveys
- Baseline + every 6 

months: 
administrated by 

CCBR
- All clients

4. Client Focus 
Groups

- One each year: 
recruitment by 

Reception House and 
administered by CCBR
- Maximum of 9 clients

5. Staff Focus Groups
- One each year: 
recruitment by 

Reception House and 
administered by CCBR
- Maximum of 9 staff

6. Partner Leads
- Conducted in year 

one by CCBR
- Three Partner leads 

(Reception House, 
TLG & JD Sweid)

7. Secondary Document Review
- Ongoing by CCBR

-Request Partners to forward any 
documents that may deal with the 
training provided to the clients, or 

other relevant evaluation examples

Peer 
researchers 
conducted 
these 
methods

Illustration

https://receptionhouse.ca/workingtogether/


• What groups of people have a stake in your 
community sponsorship initiative?

Map Your Stakeholders!
Who is a stakeholder? 

Who will you begin to engage? 

• Who could you invite to join a guiding 
evaluation steering committee that would 
bring these different stakeholder 
perspectives?

• What will the composition of your research 
team look like?

6-7

People with lived 
experience

Influencers

Sustainers

Exercise 1



Step 2.
Identify Assumptions About Evaluation



It’s Time to Identify Assumptions About the Evaluation! 

Before you start your evaluation process …

• Take some time to understand the steering committee and other stakeholders' 
assumptions about the evaluation process

• Understand expectations about the evaluation and its results 

• Explain what community-based approach to evaluation is 

• Clarify roles of the steering committee and other stakeholders 



Will ensure that …

• It’s more likely that everyone’s goals or expectations will be met in the end 

• Everyone is on the same page about the evaluation and the community-based 
approach being taken

• Any mis-matched expectations regarding time, financial restraints and commitments 
are aligned before the evaluation starts

Clarifying assumptions about the evaluation …

Why Identify and Clarify Assumptions?



What do you expect from your 
evaluation?

What are your assumptions about:

The evaluation process

Understanding and involvement of steering committee and 
other stakeholders in the evaluation

Relevance of community-based approach to your evaluation

Overcoming potentials challenges in conducting your evaluation

8Exercise 2



Step 3.
Highlight the Theory Of Change



• A clear statement about what the refugee community sponsorship initiative is 
intended to do

• Explains what a refugee community sponsorship initiative does (activities) and the 
results that are expected because of those activities (outcomes/impacts)

• Needs to be agreed upon by the steering committee

• The activities and outcomes (and their links) need to be clear as those are what will be 
evaluated 

• Outcomes can be at the individual and/or community level

Let’s see how you can show your theory of change!

What Is a Theory of Change?



• Visualises the link between your initiative activities and its 
outcomes

• A graphic that shows what your initiative does and the changes 
you expect to see

• See some logic model examples from around the world at: 
https://www.theoryofchange.org/library/toc-examples/

A Program Logic Model is one common way to show your theory of change…

In the next few slides, you will learn how to outline the components of your logic model. 

If you already have a logic model for your initiative, you can use it. 

Using a Program Logic Model

https://www.theoryofchange.org/library/toc-examples/


A logic model maps out the chain of processes that produce the results 
intended by the initiative.

INPUTS Resources such as staff, volunteers, and funding 

ACTIVITIES
Initiative events or strategies (at the individual or community level) designed to 
achieve the intended outcomes

OUTPUTS
Tangible results of the major activities (# of people trained, resources produced, 
# of sponsors involved, etc.) 

IMMEDIATE OUTCOMES Intended immediate changes as a direct result of activities 

INTERMEDIATE 
OUTCOMES Intended changes in the mid-term (months/years) 

ULTIMATE OUTCOMES Intended longer-term impacts that the initiative contributes to (years/decades) 

Often associated 
with monitoring

Often associated 
with monitoring

Often associated 
with evaluation

Often associated 
with evaluation

Often associated 
with evaluation

Often associated 
with evaluation

Logic Model Components



9-10Exercise 3

What does the logic model for your refugee 
community sponsorship initiative look like?

INPUTS

ACTIVITIES

OUTPUTS

IMMEDIATE OUTCOMES

INTERMEDIATE 
OUTCOMES

ULTIMATE OUTCOMES



Visualizing a Logic Model

• There are many ways to visualize a logic model

• Not all logic models look the same!

• You can be creative in how you develop it together with stakeholders and how it gets shared 
in the end

• Treat the logic model as a “living document” that will change overtime as you learn how 
better to do your work

Look at logic model examples 
in the next few slides



Activities OutputsInputs

Assumptions 

Processes

Adapted from Fierro (2019). National Evaluation Capacity Lab. Claremont Graduate University.

Short-term

Outcomes

Intermediate Long-term

External Factors/Context

Example of a Logic Model Template



• The logic model 
underlines the drivers 
of sponsorship (need) 
and describes how the 
program will contribute 
to meeting them (i.e., 
inputs, activities, 
outputs and outcomes).

• The logic model 
identifies three levels of 
outcomes overtime: 
short, medium and long 
term. 

Key Highlights

This is an example of a government-level logic model on community sponsorship implemented 
by New Zealand's CORS pilot initiative (Ministry of Business, Innovation and Employment).  

Organization Refugee 
Sponsorship (CORS) 
Category Pilot program 
(New Zealand)

more information

The CORS Logic Model

Drivers Inputs/resources

Global demand
for refugee 
resettlement
Requests for increased 
international 
responsibility
Request for sponsors 
to more actively 
participate in 
supporting refugee 
resettlement

Funding from 
government to:
design a Refugee 
sponsorship programme
for an Umbrella 
organisation
select and process 
refugees
select sponsors
pay for flights to New 
Zealand
provide income support 
and other services 
(health and schooling)
Support from UNHCR to 
refer refugees where 
required
Funding and support 
from sponsors

Long Term Objectives
• Community organisation and local communities are actively engaged in supporting refuge settlement
• Sponsored refugees are independent, accessing the labour market, their communities and mainstream services
• New Zealand is recognised for its international commitment to refugee resettlement

Activities

Umbrella organisation:
with INZ provides information about 
the Refugee Sponsorship Programme
supports potential sponsors and 
interested refugees through 
application process and once 
approved
provides training for approved 
sponsors

INZ:
selects sponsors that meet criteria
undertakes eligibility assessment and 
screening of refugee candidates
organises transport to NZ for 
sponsored refugees

Sponsors:
provide settlement support to 
sponsored refugees for up to two 
years
links sponsored refugees to services 
and community resources

Outputs

Appropriate 
organisations apply 
and are selected to 
be sponsors

Sponsors are trained 
and supported to 
settle sponsored 
refugees

150 sponsored 
refugees arrive in NZ

Sponsored refugees 
receive a community 
orientation program 
and settlement 
support

Outcomes

Short-Term Outcomes
Sponsors are well informed about their 
responsibilities and receive appropriate 
training/ support

Sponsors meet their responsibilities as 
per the deed of agreement

Sponsored refugees are satisfied with 
the orientation programme and early 
settlement support

Sponsors are involving the wider 
community, other agencies and tangata
whenua in settlement support

Diverse groups are involved in settling 
refugees

Medium term outcomes
Sponsored refugees are gaining skills 
and information in their journey 
towards independence
Sponsors meet their contractual 
obligations for the full 2 years

Illustration

https://www.mbie.govt.nz/immigration-and-tourism/immigration/migration-research-and-evaluation/community-organisation-refugee-sponsorship-category/?msclkid=4d1e7cd1a6c211ec8a710ae6137775a5


Illustration

This is an example of a logic model for a national network of local community groups 
implemented by Community Refugee Sponsorship Australia (CRSA). 

• The logic model 
outlines two groups of 
main activities that the 
program undertakes; at 
the national level (if 
we...), and at the 
national and local levels 
(by…)

• It then identifies three 
levels of outcomes that 
should result overtime 
(it will…; lead to…; and 
ultimately). 

Key Highlights

Group Mentorship 
Program (GMP)
(Australia)

more information

The Group Mentorship Logic Model

coordinate and manage a successful pilot to trial key elements of a refugee sponsorship model in the community

Recruiting, training and 
supporting community-
based groups to mentor 

and support an 
individual/refugee

sharing the learning with 
Federal, State and Local 

governments and members 
of the community

providing refugees with access to community members 
who can provide support in areas such as employment, 
housing, mental health and wellbeing, English lessons, 

community connections, family support and visa 
assistance

If we…

By…

It will…

Leading to…

And 
ultimately…

provide a new and valuable 
avenue for community 

members to volunteer their 
time and expertise

strengthen the case to 
Government to get the 

program up and running 

improve the quality of life for refugees and their 
families, including increased emotional and physical 

wellbeing, financial security and community 
connectedness

greater awareness in 
communication of the 

challenge’s refugees face 
and the contribution they 

make to communities 

an additional opportunity for 
refugees to settle safely and 

with confidence into the 
community 

refugees feeling a greater sense of belonging and 
acceptance within their new community

breaking the cycle of 
disadvantage for refugees 

and their families in 
Australia 

Australian society becomes 
more welcoming of refugees

more refugees secure opportunities to resettle in 
Australia than would be the case if refugee settlement 

were purely government funded 

Illustration

https://refugeesponsorship.org.au/what-we-do/group-mentorship-program/


This is a high-level system theory of change. 
• It can be useful for governments when framing their refugee resettlement strategy. 
• It includes a corresponding outcome inventory that can be useful for community groups to consider as a menu of 

options as they build their own theory of change.
Evaluating Refugee 
Programs
(Canada)

more information

The Life Beyond Refuge Logic Model

Supporting…

Claim Process
(where needed)

Protected Person, 
Permanent Resident, 
just and efficient claim 
process 

Resettlement
Safety, identity agency, 
resilience after trauma 

Settlement & Adaptation
Information, employment, housing. language, 
family support, health, mental health, education, 
connection, transportation, life skills

Supporting…

Individual-Level Outcome Domains

Community-Level Outcome Domains

Macro-Level Outcome Domains (public policy, media, public opinion)

Fostering…
Welcome Community 
Attitudes
Awareness of refugee experience, 
recognition of refugee 
newcomers, favourable & 
accurate media coverage

Welcome Community Practices
Employment & educational opportunities, 
social capital, SPOs, leadership, municipality, 
religious, political & social participation, 
mandated services, safe spaces, healthcare, 
housing, childcare & transportation

Leading to…

Integration & 
Wellness

Belonging, identity, 
democratic 
engagement, healthy 
people, food security, 
leisure & culture, living 
standards, time use, 
environment, 
spirituality, living 
independently in 
Canadian society

Life Beyond Refuge
for Refugee Newcomers to Canada: A System Theory of Change

Activities
Outcomes

Illustration

Janzen, R., Taylor, M., & Gokiert, R. J. (under revision). Life beyond refuge. A system theory of change for supporting refugee newcomers.
Submitted to Refuge: Canada’s Journal on Refugees.

https://www.eval4refugee.ca/_files/ugd/ddda28_90e547748a4645a9a41937af70e6d5fe.pdf
https://www.eval4refugee.ca/outcome-inventory


Step 4.
Identify the Purpose of the Evaluation



Evaluation Purpose Statement

Let’s learn what a purpose statement is! 

A purpose statement …

• Creates clarity on what the initiative is and why the 
evaluation is being done

• Is collaboratively developed to clarify common goals

• Reflects the interests of all stakeholder groups

• Is clearly worded



• Evaluation purpose statements have some elements in common

• The purpose is usually captured in one or two sentences

A good purpose statement will clarify if and how your evaluation is focused on:

• Process/implementation (assessing the activities in your logic model)

• Outcomes/impacts (assessing the outcomes in your logic model)

• Future directions (determining/changing your logic model)

Associated with 
both monitoring & 

evaluation

Often associated 
with evaluation

Often associated 
with evaluation

Elements of Purpose Statement

The purpose 
of this 

evaluation is 
to…

Verb

Scope, target 
audience and focus 

of evaluation; 
indicates process 

and outcomes 

in order 
to…

Explain the action or 
use of the evaluation 



Used for the improvement of an 
ongoing community 
sponsorship program. 
Based on the outcome(s) of the 
formative evaluation, the 
initiative can be modified to 
improve on problems or 
difficulties.

Potential verbs: understand, 
inform, analyze, revise, modify, 
change etc. 

Formative

Evaluation

Usually serves an accountability 
function. 

At the end of the program, a 
summative evaluation is 
completed to describe the 
overall successes of the initiative 
and to determine whether it 
should be continued.

Potential verbs: determine, 
assess, describe, demonstrate, 
explain, show, outline, measure 
etc.

Used for the development of 
new programs or in contexts 
which require responsiveness to 
complex influences to remain 
innovative.

Potential verbs: explore, 
identify, design, define, create 
etc.

Developmental

Evaluation

There are different types of evaluation, each with a different purpose
Knowing these evaluation types can help you when creating your unique purpose statement

Summative

Evaluation

Different Evaluation Purposes



“This evaluation was commissioned by Community Refugee Sponsorship 
Australia to learn what worked and didn’t work during the pilot Group 
Mentorship Program. It highlights lessons the pilot program provides to 
Australian policy makers and civil society about the desired features of a future 
community refugee sponsorship program and/or other community-led 
settlement approaches.” 

Notice that...

• This evaluation has elements of a summative evaluation in that it assessed a 
pilot project at its end. But it also has elements of a formative evaluation as 
the results will be used to inform both government and civil society actors 
as they make decisions about programs in the future. 

• The evaluation focused both on program processes and on program 
outcomes. 

Group Mentorship 
Program
(Australia)

more information

The Group Mentorship Program Purpose Statement
Illustration

https://refugeesponsorship.org.au/wp-content/uploads/2021/09/GMP-Evaluation-Report_FINAL_2021-08-26.pdf


“A process evaluation of the CORS Pilot has been undertaken to inform 
decisions on any future intakes under the CORS Category. The evaluation 
assesses how well the Pilot has been implemented, what early outputs have 
been achieved and what improvements could be made if it were rolled out 
further.”

Notice that...

• This is a process evaluation (and not an outcome evaluation) that focuses on 
program implementation. It is also a formative evaluation as the results will 
inform decisions on future intakes and to improve/expand the program.  

• The purpose statement covers both monitoring and evaluation; tracking 
outputs is typical of monitoring and assessing the implementation of 
activities is typical of evaluation.

Community 
Organization Refugee 
Sponsorship (CORS) 
Category Pilot Program 
(New Zealand)

more information

The CORS Purpose Statement
Illustration

https://www.mbie.govt.nz/immigration-and-tourism/immigration/migration-research-and-evaluation/community-organisation-refugee-sponsorship-category/?msclkid=4d1e7cd1a6c211ec8a710ae6137775a5


What is your evaluation purpose statement?

• Try drafting out a purpose statement keeping in mind the components above.

• Make sure that the Steering Committee helps you decide on the evaluation purpose 
statement!

The purpose 
of this 

evaluation is 
to…

Verb

Scope, target 
audience and focus 

of evaluation; 
indicates process 

and outcomes 

in order 
to…

Explain the action or 
use of the evaluation 
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Phase #1 Laying the Foundation

Step 1. Identify stakeholders and begin to engage them

Step 2. Identify assumptions about evaluation

Step 3. Highlight the theory of change

Step 4. Identify the purpose of the evaluation

Recap



PHASE 2:
Evaluation
Planning

#4
Acting on
Findings

#3
Information 
Gathering/ 

Analysis

#2
Evaluation 
Planning

#1
Laying the

Foundation



Phase #2 Evaluation Planning

Step 5. Determine the evaluation questions

Step 6. Develop methods for collecting information

Step 7. Develop an analysis plan

What This Section Covers



Step 5.
Determine the Evaluation Questions



• The big questions that should be answered at the end 
of the evaluation or at milestones in the program 
monitoring process (not the specific questions you ask 
evaluation participants)

• Usually between 3-6 questions

• Your questions are linked to the purpose statement 

• By answering these questions, you start to fulfill the 
purpose 

• With community-based evaluation, you will ensure the 
voices and interests of the steering committee and 
other stakeholder groups are used to create these 
questions 

Main Evaluation Questions



The evaluation question might be related to your initiative’s 
process, outcomes, and/or future directions.

PROCESS 
QUESTIONS

About the implementation, or process of delivering refugee community 
sponsorship initiatives. Should incorporate key process components of your 
logic model (i.e., inputs, activities, and outputs). 

OUTCOME 
QUESTIONS

About the effects of refugee community sponsorship initiatives delivery and 
for its participants. Should incorporate key outcome components of your 
logic model (i.e., short-, intermediate-, and long-term outcomes)

FUTURE 
DIRECTIONS 
QUESTIONS

About how the learnings from the evaluation can be applied to strengthen or 
scale up the initiative, contribute to increased civil society organization to 
support refugee families etc.

Associated with 
both monitoring 

& evaluation

Often associated 
with evaluation

Often associated 
with evaluation

Main Evaluation Questions



• How was the Group Mentorship Program implemented? (process)

• What impacts did the Group Mentorship Program have on mentees? (outcome)

• What impacts did the Group Mentorship Program have on mentors? (outcome)

• How appropriate was the program’s design in meeting mentees’ needs, 
addressing risk and empowering mentors to support mentee settlement? 
(process)

• What were the observations and/or recommendations to inform future 
community refugee sponsorship programs and/or other community-led 
settlement approaches? (future directions)

These are the main evaluation questions for the Group Mentorship Program 
Implemented by Community Refugee Sponsorship Australia (CRSA).

The Group Mentorship Program’s 
Evaluation Questions

Group Mentorship 
Program 
(Australia)

more information

Illustration

https://refugeesponsorship.org.au/what-we-do/group-mentorship-program/


These are the main questions of the Blended Visa Office-Referred (BVOR) 

Program evaluation conducted by IRCC’s Evaluation and Performance 

Measurement Division between July 2020 and April 2021.

• To what extent are sponsors/SAHs and other external stakeholders aware of and 
participating in the BVOR stream?

• Is the BVOR stream designed appropriately for efficient and effective resettlement?

• To what extent do sponsors/SAHs have capacity to effectively support BVOR?

The BVOR Program’s Evaluation Questions

Blended Visa Office-
Referred (BVOR) 
Program
(Canada)

more information

Illustration

https://www.canada.ca/en/immigration-refugees-citizenship/corporate/reports-statistics/evaluations/blended-visa-office-reffered-program.html


Final Tips for Evaluation Questions

• Choose questions that are “open ended” and not just “yes” or “no” questions

• Include questions related to process and questions related to outcomes

• All these questions should tie back to the purpose statement

If you want to identify and understand gaps in your community sponsorship 
initiative, you could have main evaluation questions like these:

• What gaps in support exist? What is the consequence of these gaps? 

• How do these gaps affect the participants and the intended outcomes? 



• What are the 3-4 main questions that you want the evaluation of your refugee community 
sponsorship initiative to answer?

• How would answering these questions fulfill your evaluation’s purpose?

What do you intend to understand with this evaluation?

Prioritize potential questions and apply this to your refugee community sponsorship 
initiative evaluation, for each question ask:

• How would answering this questions fulfill your evaluation’s purpose?

• Does this question reflect the priorities of stakeholders?

• Will answers to this question provide information which could inform program changes?
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Step 6.
Develop Methods for Collecting Information 



Methods for Collecting Information

Start with existing data

• What information do you already have 
(e.g., statistical data about who uses the 
program, intake interview records, etc.)?

• How does this data help answer your 
main evaluation questions?

Then add new data

• Are there gaps in the information 
needed to answer your main questions?

• What new data is needed to answer your 
main questions?



New Data: Methods Menu

Qualitative

• Individual interviews

• Focus groups

• Community forums

• Participant observation

• Digital storytelling

• Other?

Quantitative

• Surveys

• Informal questionnaires

• Census data 

• Large data sets

• Intake forms (monitoring tool) 

• Activity tracking forms 
(monitoring tool)

• Other?

Consider who 
is going to be 
collecting and 
analyzing the 

data

Data can be 
PRIMARY 
(new) and 

SECONDARY 
(pre-existing)

It’s best to 
use multiple 

methods 
from multiple 
perspectives

Literature and document review



Quantitative vs. Qualitative Methods

Ø Quantitative and qualitative methods each have different purposes and qualities

Ø Both methods are rich sources of information, but in different ways

Ø Use multiple methods of data collection from multiple perspectives to get a well -rounded 

understanding of your initiative

Ø Your evaluation questions will determine the type of methods you use!

• Data is in the form of numbers
• Is concerned with measurement 
• Provides breadth of understanding 

• Data is in the form of words and stories
• Is concerned with meaning
• Probes for the lived experience of individuals 

Qualitative data…Quantitative data…



The Instrument: What Produces Quality Data?

Surveys/Monitoring Tracking Tool/Other Quantitative Tools

• the tool itself (potentially standardized) is the “instrument”

• the way the tool is designed is the most important

Interviews/Focus Groups/Other Interactive Conversations

• the interviewer is the “instrument”; it is important that they are skilled and can ask questions in a way that people 
freely talk

• the way the interview is conducted is the most important

Photovoice/Video/Other Interactive Digital Tools

• participant training is the “instrument”; it’s important that research participants are trained well in using digital 
tools when gathering data

• the way the data is collected is the most important

Literature Review/Other Secondary Data

• the framing questions/central focus of the literature review is the “instrument”

• the way the data is searched and reviewed is the most important

The quality of data depends on different things with different methods 



Illustration
• The evaluation used both 

primary data collection 
methods (key informant 
interviews, focus group 
discussion) and other 
methods (desk review).

• Both primary data 
collection methods were 
qualitative methods. 

• In total 58 people were 
interviewed during this 
evaluation.

Key Highlights

• Key informant interviews
Semi-structured interviews were conducted 
with key stakeholders

• Focus group discussions
Focus group discussions were held with all but 
two of the adult resettled refugees served

• Desk review
Grey Literature
Informally recorded data 

The Community Sponsorship Ireland Pilot 
Project Data Collection Methods

These are the data collection methods used as part of the Community 
Sponsorship Pilot Project evaluation in Ireland.  

Community Sponsorship 
Ireland Pilot Project
(Ireland)

More information about the 
program can be found here. 
The evaluation is not 
publicly available.

Illustration

http://www.integration.ie/en/isec/pages/community_sponsorship_ireland


• The evaluation used a mix 
of qualitative (interviews) 
and quantitative (survey) 
primary data collection 
methods. 

• The evaluation also used a 
document review as a 
secondary data collection 
method.

The Group Mentorship Program 
Data Collection Methods

• Stakeholder interviews
25 individual interviews were held with key 
stakeholders (project staff, mentees, settlement 
agency staff, mentor group)

• Mentor survey
32 mentors completed the survey

• Document review
Seven key program documents were reviewed 
including mentor applications, the program overview, 
and the theory of change, etc.)

Here are the data collection methods used in the evaluation of the Group 
Mentorship Program in Australia.  

Key Highlights

Group Mentorship 
Program (GMP)
(Australia)

more information

Illustration

https://refugeesponsorship.org.au/what-we-do/group-mentorship-program/


The French Humanitarian Corridors Program 
Monitoring and Follow-up Tools and Mechanisms

Here are examples of 
monitoring and follow-
up tools used by the 
French Humanitarian 
Corridors Program 
(HCP).

It was presented to 
participants at 
Share Network’s
Community 
Sponsorship  
Monitoring Workshop 
held on June 16, 2021.

Key Highlights

French Humanitarian 
Corridors Program (HCP)
(France)

more information
Graphic described by a 
representative of the HCP 
during an interview

Excel monitoring tool

Bilateral 
discussion 

with 
regional 
platform

Regional 
gatherings

Steering 
committees, 
regional and 

national 
platforms

Video 
conference 
with citizens 
committees

Quantitative continuous Monitoring

Qualitative standard follow up

Qualitative follow up during COVID-19 crisis

Monitoring and follow up tools and mechanisms

Illustration

https://static1.squarespace.com/static/61701919c9cd9200cd8e6ccc/t/61c1d1886c77e816091017d1/1640092044675/SHARE+QSN+Workshop+Report_Monitoring+of+CS.pdf


In addition to 
collecting qualitative 
and quantitative 
primary data 
(through key 
informant interviews 
and different 
surveys), the BVOR 
program evaluation 
conducted a 
literature review to 
collect secondary 
data.

The BVOR Program’s Evaluation Data 
Collection Methods
This is an example of a data collection process applying mixed methods (qualitative 
and quantitative) in the BVOR program.

Key Highlights

Blended Visa Office-
Referred (BVOR) 
Program
(Canada)

more information

Document Review
The document review was comprised of 38 internal and external 
documents including program delivery instructions, departmental 
results reports, reports on plans and priorities, presentations, 
tracking and monitoring documents, and meeting minutes.

Key Informant Interviews (n=21 interviews, 36 participants)

Interviews were conducted with representatives from IRCC 
branches, including Refugee Affairs, International Network, 
Operations Planning and Performance, Settlement and 
Integration Policy, Settlement Network, and Grants and 
Contributions Financial Management.

Interviews were also conducted with external stakeholders, 
including representatives from UNHCR, the International 
Organization for Migration (IOM), Refugee 613, the University of 
Ottawa Refugee Hub, the Mennonite Central Committee Canada, 
the RSTP, as well as program donors.

Sponsors, including community sponsors (CS), groups of five 
(G5), and Sponsorship Agreement Holders (SAH) were also 
interviewed.

Financial Data Review

The evaluation included a review of available financial data 
through the department`s Cost Management Model to compare 
costs associated with resettling and processing BVORs with other 
resettled refugees.

Sponsor Survey (n=2,891 sponsors, 224 BVOR sponsors)
The evaluation included an online survey of sponsors who had 
sponsored resettled refugees (BVOR and PSR) between 2016 and 
May 2020. The purpose of the survey was to learn about sponsors’ 
awareness, participation and experiences in the program. Overall, 
22,198 sponsors for whom contact information was available were 
invited to participate to the survey and 2,891 answered the 
survey. A response rate of 13% overall was obtained, including 
24% of BVOR sponsors.

The survey was available in English and French.

Refugee Survey (n=4,838 refugees, 257 BVORs)

The evaluation included an online survey of resettled refugees 
admitted to Canada between 2016 and May 2020 for whom 
contact information was available.

The survey covered a range of topics, including resettlement 
needs, relationship with sponsors, referrals to and access of 
supports, and living situations.

Overall, 43,866 resettled refugees were invited to participate in 
the survey and responses were received from 4,838 resettled 
refugees, including 257 BVORs, 1,091 GARs and 3,490 PSRs. This 
represents an 11% response rate of refugees contacted overall, 
including 13% of BVORS contacted.

The survey was available in English, French, Arabic, Tigrinya, 
Kurmanji, Somali and Dari.

Methodology

Illustration

https://www.canada.ca/content/dam/ircc/documents/pdf/english/corporate/reports-statistics/evaluations/e5-2019-bvor-en.pdf


Program Implementation 
Monitoring Tool: Checklists

The US Sponsor Circles Program has 
developed a checklist to support 
stakeholders in preparing for the refugee 
newcomer’s arrival and assisting them in 
their first 90 days. The checklist is a very 
useful tool to monitor and evaluate the 
program.

US Sponsor 
Circles Program
(USA)

more information

APPLICATION
q Ensure each sponsor circle member completes the mandatory background 

checks.
q Fundraise a minimum of $2,275 per newcomer; submit evidence that 60% of this 

has been raised.
q Ensure that at least one sponsor circle member completes the online Sponsor 

Circle course; submit the certificate of completion as part of the application.
q Develop a welcome plan detailing how you will support the newcomer(s).
q Submit your sponsor circle application at www.sponsorcircles.org

PRIOR TO ARRIVAL
q Secure initial and/or permanent housing on behalf of the newcomer(s).
q Connect utilities and internet on behalf of the newcomer(s).
q Furnish the housing with recommended items.
q Stock the pantry with initial food items.
q Gather seasonally appropriate clothing for the airport/station greeting.

DAY OF ARRIVAL
q Welcome newcomer(s) at airport or station.
q Provide a ready-to-eat, culturally appropriate meal.
q Provide a brief orientation to new housing, including guidance on locks, smoke 

detector, fire extinguisher, and 9-1-1.
q Provide initial emergency contact information; ensure newcomer(s) have the 

ability to make contact (e.g., working phone and/or introductions to neighbors).

WEEK OF ARIVAL
q Provide the newcomer(s) with pocket money to support their independence. 

(You can talk with the newcomer(s) about the amount that feels appropriate. $50 
per newcomer is standard practice).

q Support the newcomer(s) in accessing their mailbox. As necessary, support the 
newcomer(s) in identifying bills, junk mail, etc.

q Support the newcomer(s) in going food shopping. Ideally, this should include a 
store with affordable staples, as well as one that offers culturally specific foods.

q Support the newcomer(s) in shopping for clothing, footwear, and other 
necessities.

SERVICE CHECKLIST 8as of 12/7/21)
SPONSOR CIRCLE PROGRAM FOR AFGHANS

Illustration

https://static1.squarespace.com/static/61646bf4b4d54060a39e8039/t/61b0b737c72a56595adb04f5/1638971191734/12.07.21+Sponsor+Circle+Checklist.pdf
http://www.sponsorcircles.org/


"Tableau de Suivi" would be considered a monitoring tool as it progressively captures 
the outputs of the HCP program by the Fédération d' Entraide Protestante (FEP). It 
was the most important source of quantitative data for the program evaluation.

Program Implementation Monitoring 
Tool: Tracking Table (Tableau de Suivi)Illustration

French Humanitarian
Corridors Program (HCP)
(France)

more information

FEP “tableau de suivi”

Information input to this spreadsheet includes, at least: name, first name, date of birth, age, nationality, gender, family 

situation, date of arrival, hosting town and county (“département”), and the date of asylum-seeking request at the central 

administrative office called GUDA. According to the situation of each individual person and FU, the table can also include 

information about the time-frame of the asylum-seeking procedure, the date of the decision by OFPRA or CNDA, the kind 

of protection they have obtained (a 4-year or a 10-year refugee card), the date of signature of an integration contract 

called CIR (“Contrat d´Intégration Républicaine”), the date of exit from HCP (including hosting delays), their initial level of 

French, their final language level, and the kind of financial resources, work and accommodation they have found once the 

hosting period has ended.

https://www.eurodiaconia.org/wordpress/wp-content/uploads/2020/09/impact-assessment_amif_ppi_hc.pdf


• What are the best ways to answer your evaluation questions (and capture different stakeholder 
perspectives)?

• How do your methods work together to answer the main evaluation questions better than if they 
were conducted alone?

• In what order (or stages) should the methods be carried out?

• For those methods requiring you to recruit participants:

Ø How will you select people to be involved?

Ø How will you go about recruiting people?

What methods will you use to answer your main evaluation questions?
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Step 7.
Determine an Analysis Plan



• Think ahead about how you will handle the data 
you will collect

• An analysis plan helps you …

Ø discover the holes or gaps in your plan
Ø keep on budget and timeline 
Ø realize if you are collecting more data than what you can 

handle 

• Go back to the data collected and ask “is this 
data actually answering my evaluation 
questions?”

Analysis Plan



Summarize the data that is being gathered

• Come up with a plan to summarize all your data across 
methods in a way that answers your main evaluation 
questions and guided by the logic model.

• Trust the original design and questions

• Decide who will be involved in the data analysis 

• Build in flexibility - leave time for reflection

• Assess the soundness of the analysis plan with the steering committee

Tips for the analysis plan

You will learn more about data analysis in phase #3. 

Analysis Plan



• What strategies will you use to analyze qualitative data?

• How will you prepare the data for analysis (i.e. transcribing, summarizing, etc.)  

• Who will be involved in data analysis? Do you have the expertise on your team or do you 
need external mentorship?

• What is the timeline for data analysis? 

• What strategies will you use to analyze quantitative data?

• How will you prepare the data for analysis (i.e. exporting to data analysis software, data 
cleaning, etc.)  

• Who will be involved in data analysis? Do you have the expertise on your team or do you 
need external  mentorship?

• What is the timeline for data analysis? 

• How will you do analysis across methods?

How will you go about analyzing your data?
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Phase #2 Evaluation Planning

Step 5. Determine the evaluation questions

Step 6. Develop methods for collecting information

Step 7. Develop an analysis plan

Recap



PHASE 3:
Information 
Gathering & 
Analysis

#4
Acting on
Findings

#3
Information 
Gathering/ 

Analysis

#2
Evaluation 
Planning

#1
Laying the

Foundation



Phase #3 Information Gathering & Analysis

Step 8. Gather information ethically

Step 9. Analyze & summarize information 

What This Section Covers



Step 8.
Gather Information Ethically 



Ensure that…

• Data is gathered according to the plan, and in accordance 
with relevant privacy laws

• People are trained adequately to gather data and deal with 
specific populations 

• There are regular meetings with steering committee to 
reflect on data collection process and learnings

• Any issues are raised with the steering committee

• Pilot tests are run before your main tests

• Ethics is considered and followed throughout the evaluation 
(in all phases and especially in phase 3)

Data Gathering



What is ethics in evaluation?

• Doing no harm—both on an individual and community level

• Ensuring there is free, prior, and informed consent 

Ø People must be aware of the purpose of the evaluation 

Ø People need to voluntarily agree to participate before they begin

Ø People need to know they have the right to withdraw or not participate without any consequence

• Throughout the evaluation process, one must:

Ø Protect all stakeholders involved (especially the vulnerable)

Ø Be aware of who is (or will be) using/accessing data

Ø Take all steps to ensure data remains confidential

Ø Recognize power dynamics or conflicts of interest

Ethics



Evaluation with people who have been made vulnerable

Addressing refugee vulnerability

• Precarious legal status of refugee newcomers

• Unequal power relationships between participants and researchers 

• Literacy rates may be low

• May be unfamiliar with research and consent procedures

• Emotional fatigue/re-traumatization in sharing personal stories

• Mistrust/conflict between researchers and refugee communities 

(Block et al., 2013; Clark-Kazak, 2017; Mackenzie, McDowell & Pittaway, 2007)

In what ways have refugee newcomers involved in your evaluation been made vulnerable?

Ethics and Refugee Newcomers



Being trauma-informed and creating safety

• Building relationships of trust and mutual-accountability (consider using peer researchers) 

• Including and learning from experts in trauma-informed practice

• Building researcher awareness and recognizing signs of trauma

• Appropriately responding through the integration of trauma knowledge, policies, practices, and procedures

• Actively resisting re-traumatizing practices 

• Prioritizing safety at all steps of research and engagement with community partners

(Andrews, Pepler & Motz, 2019)

How are you trauma-informed in your work? How can those strategies be applied to your 
evaluation? 

Ethics and Refugee Newcomers



Evaluation that reinforces the self-rescue story

• Refugee experiences of being forced to migrate for fear of persecution or death are often distinct 
from other migrants

• Resettlement marks a shift from fleeing destruction to rebuilding life and a new home

• Two key elements of the self-rescue story:

Ø Eligibility to exist (identity)

Ø Ability to act (agency)

(Janzen & Ochocka, 2021; Kyriakides et al., 2018)

How can you evaluate in such a way that reinforces newcomers to be and act as “persons of self-rescue” 
in their pursuit of life beyond refuge?

Ethics and Refugee Newcomers



Four Ethical Principles Used by CREO

Respect for Persons Concern for Welfare Concerns for Justice Respect for Community

• Free and Informed 
Consent
Researchers will inform 
participants in clear 
language: what they will be 
asked to do; risks/benefits of 
participation; how their 
information will be used; 
their rights as a participant; 
etc.

• Autonomy and 
Voluntariness
Potential participants 
understand that they will 
have the choice how or if 
their data will be used, 
without negative 
consequences

• Vulnerability
All people, regardless of 
capacity, will be fully 
informed directly and/or 
through those authorized to 
make decisions on their 
behalf

• Balance of Risks and 
Benefits
Harm to individuals, groups, 
and society, through the 
research process or its 
results, will be mitigated 
where foreseen. Harm may 
be: social, behavioural, 
psychological, physical, or 
economic

• Participant Perspective
In all aspects, of the 
research, participants’ 
perspective and context 
(social, economic, cultural) 
will be considered

• Confidentiality
Anonymity, confidentiality, 
and the privacy of 
participants, including any 
potential limitations, will be 
fully explained through the 
consent process

• Equitable Treatment
All persons impacted by the 
research will be treated with 
equal respect and concern; 
the benefits of the research 
will be shared, where 
feasible, with all of those 
affected by its results

• Appropriate inclusion
Individuals or groups will not 
be excluded from research 
for reasons unrelated to the 
research (e.g. gender, race, 
ethnicity, age, or disability)

• Power
Researchers will be 
cognizant of, and work to 
mitigate, imbalances in 
power – between 
themselves and participants, 
among individual 
participants, or between 
participants and the groups 
to which they belong

• Understanding the 
Community
Researchers will seek to 
understand and include 
relevant geographic or 
organizational communities 
and /or communities of 
interest related to their 
research

• Respect for Community
Researchers will learn about 
and respect a community’s 
cultural traditions, customs, 
and codes of conduct 
through the development of 
respectful relationships, 
collaboration, and 
engagement where 
appropriate

• Community Inclusion
Communities and groups 
relevant to or likely to be 
affected by the research will 
be included in shaping the 
research and benefitting 
from its results



Ethical Considerations in the Community 
Sponsorship Formative Evaluation

Potential participants 
were initially 
approached and 
asked if they wished 
to join the evaluation.

Those who showed 
interest were given a 
participant information 
form and an 
opportunity to discuss 
the nature of the 
research and ask 
questions

Once they agreed to 
participate, they and 
the researcher signed 
a consent form 
formally agreeing their 
involvement

All documents and 
discussions were 
available and 
undertaken in Arabic for 
refugee respondents 
who were accessed via 
their Community 
Sponsorship 
scheme group leads.

Once the group leader had the 
initial approval of refugee 
adults to participate, they were 
contacted by a researcher who 
outlined the aims and 
objectives of the evaluation, the 
kinds of questions that would 
be asked and how the data 
would be used.

All refugee adults who 
agreed to the initial 
conversation with our 
Arabic speaking 
researcher 
subsequently agreed 
to be interviewed. 

Here is an example of a process for obtaining informed consent from 
participants in a community sponsorship program evaluation.

Illustration

Community Sponsorship 
Formative Evaluation by 
the University of 
Birmingham
(United Kingdom)

more information

Graphic created from 
Phillimore et al., (2020)

https://www.birmingham.ac.uk/documents/college-social-sciences/social-policy/iris/2020/community-sponsorship-general-report.pdf


Here are some key aspects that the evaluation of the Community Sponsorship 
Ireland Pilot Project used to uphold ethical principles of doing no harm. 

• Feedback from refugee participants was generalized/anonymized in the 
evaluation report in order to preserve confidentiality given small numbers. 

• Included language interpretation so that refugee newcomers could speak 
freely in the language of their choice. 

Illustration

Community Sponsorship 
Ireland Pilot Project
(Ireland)

more information
about the program can be 
found here. 
The evaluation is not 
publicly available.

Ethical Considerations for the Community 
Sponsorship Ireland Pilot Project Evaluation

http://www.integration.ie/en/isec/pages/community_sponsorship_ireland


Within your community sponsorship program…

• What ethical challenges might you face when researching with refugee newcomers?

• What steps could you take to address these ethical challenges?
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Step 9.
Analyze and Summarize Information



• Data is gathered according to the plan

• People are trained adequately to gather data and 

work with specific populations 

• There are regular meetings with steering 

committee to reflect on data collection process, 

issues, and learnings

• Pilot tests are run before your main tests

• Ethics is considered and followed 

• The plan is adapted where necessary

Considerations for Data Analysis



Quantitative vs. Qualitative Data

• Data is in the form of words, images, 

and/or stories 

• Is concerned with meaning

• Probes for the in-depth lived 

experience of people 

Qualitative data …

• Data is in the form of numbers

• Is concerned with measurement 

• Provides breadth of understanding 

Quantitative data …



Words and images are the source of analysis

• Qualitative analysis is interpretive – it searches for meaning

• Qualitative analysis is concerned more with building theory than it is with testing theory

• Qualitative analysis can be an iterative process - Analysis starts after some data has been 

collected. Further data is gathered on the basis of that analysis

• Qualitative analysis typically is more time consuming that quantitative analysis

Overview of Qualitative Analysis



Steps in Qualitative Analysis

1

2

3

Organize the data for analysis
(e.g. transcribe audio or video conversations, collate photos, edit 
film) and «clean» the data of words or images that participants 
don’t want included (due to issues of confidentiality, stigma, legal)

Revisit you research question
(what did you initially want to know?) and revisit your theory if 
applicable (e.g., critical, interpretive, evaluation, etc.)

Read over your data and summarize it by 
labelling, categorizing, and identifying common 
themes within your data



4

5

6

Generate themes
Search for patterns and interconnections among categories 
(e.g., commonalities and divergences)

Begin writing
(e.g., map your information, and start building out connections 
between data points, also refer to primary and secondary 
literature)

Provide and receive feedback
• Peer checks (members of a research team debrief and challenge one 

another)
• Endorsement of participants (findings are fed back and validated by 

stakeholders)
• Analytical depth (results move beyond anecdotes or simple descriptions 

to present and defend an interpretation that links multiple findings)

Steps in Qualitative Analysis



Numbers are the source of analysis

• Data analysis brings theoretical ideas formulated at the beginning of the 

evaluation/monitoring with evidence (the data) collected in the process of research

• The main task of quantitative data analysis is to assess whether the empirical evidence 

supports or refutes the theoretical arguments of the study

• It does this by searching for patterns in the numbers by using mathematical and statistical 

techniques

• Involves using software and by creating charts/visual presentations of trends

Overview of Quantitative Analysis



Steps in Quantitative Analysis

1
Enter and organize the data for analysis
a. Familiarize yourself with appropriate software (e.g., Microsoft Excel or another 

spreadsheet software)
b. Enter your data into electronic format
c. «Clean» the data (e.g., inclusion criteria)
d. Sort the data gathered through open-ended questions into pre-set categories.

Develop a code-book that numerically quantifies each response option for each 
question

2 Export numerical data into statistical software

Run descriptive statistics that describes your sample
(e.g., frequency, variables as a percentage of a whole, measures of central tendency, 
dispersion and distribution) and/or inferential statistics that extrapolate results 
(e.g., statistical significance between/within two or more variables, testing 
hypotheses, multiple regression)

3



Analyze Results Using Survey Software

How old were you when you participated in 
the evaluation support program?

Answered: 6     Skipped: 0

46-55 years

36-45 years

25-35 years

18-24 yrs

25-35 yrs

36-45 yrs

46-55 yrs

0 20 40 60 80 100

How old were you when you participated in 
the evaluation support program?

Answered: 6     Skipped: 0

Answer Choices Responses

18-24 years 0,00% 0

25-35 years 33,33% 2

36-45 years 50,00% 3

46-55 years 16,67% 1

Total 6

Answer Choices Responses

18-24 years 0,00% 0

25-35 years 33,33% 2

36-45 years 50,00% 3

46-55 years 16,67% 1

Total 6



To show descriptive frequencies

Microsoft Excel 
To perform statistical tests, e.g., Chi-square tests

PSPP https://www.gnu.org/software/pspp/get.html

To create your own customizable charts

Piktochart.com

Analyze Results Using Other Software

Male Female

Attended Group 30 40

Did Not Attend Group 20 60

Gender

New_friends

TotalYes No

Male 43.00
86.00%
70.49%
51.81%

7.00
14.00%
31.82%

8.43&

50.00
100.00%

60.24%
60.24%

Female 18.00
54.55%
29.51%
21.69%

15.00
45.45%
68.18%
18.07%

33.00
100.00%

39.76%
39.76%

Total 61.00
73.49%

100.00%
73.49%

22.00
26.51%

100.00%
26.51%

83.00
100.00%
100.00%
100.00%

Gender * New_friends [count, row %, column %, total %]

Statistic Value df
Asymp. 

Sig. 
(2-tailed)

Exact Sig. 
(2-tailed)

Exact Sig. 
(1-tailed)

Pearson Chi-Square
Likelihood Ratio
Fisher’s Exact Test
Continuity
Correction
Linear-by-Linear
Association
N of Valid cases

10.10
10.02

8.55

9.97

83

1
1

1

1

.001

.002

.003

.002

.002 .002

Chi-square tests
Figure 1: Age of survey participants (n=18)

https://www.gnu.org/software/pspp/get.html
https://piktochart.com/


Bringing Together Qualitative and Quantitative

And Then Summarize:First Analyze:

Perform content 
analysis 

with qualitative data

Perform statistical 
analysis 

with quantitative data

By method
What does each 

method say about the 
main research 

questions?

By stakeholders
What does each 

stakeholder group say 
about the main research 

questions?

Across methods

Across stakeholders



Illustration

These are some examples of charts and tables from the CORS Category pilot program 
evaluation report.

The CORS Evaluation Data Analysis
Illustration

Community 
Organization Refugee 
Sponsorship (CORS) 
Category Pilot Program 
(New Zealand)

more information

Figure 3.1: Hours sponsors spent on establishment, orientation and settlement activities

Orientation Settlement

Participant group Number

Community Organisation Refugee Sponsorship sponsored refugees 11

Approved sponsors 16

Immigration New Zealand staff 12*

United Nations High Commissioner for Refugees 3

Other community organisations 4**

Total 46

Table A3.1: Participants involved in interviews

Community 
organisation

Establishment Orientation Settlement Total

People Hours People Hours People Hours Hours

CORS1 4 50 3 50 11 150 250

CORS2 8 54 8 10 7 69 133

CORS3 4 31 5 55 3 67 153

CORS4 16 176 7 87 10 149 412

Note: One community organisation was sponsoring three families. In this case, the average number of 
hours per family has been used.

Appendix 5: Hours spent on various activities

Paid hours Unpaid hours Total hours

Figure 2.1: Hours sponsors spent on application to become sponsoring community organisation

Note: CORS1 to CORS4 represent the four sponsoring community organisations.

https://www.mbie.govt.nz/immigration-and-tourism/immigration/migration-research-and-evaluation/community-organisation-refugee-sponsorship-category/?msclkid=4d1e7cd1a6c211ec8a710ae6137775a5


Illustration

These are some example of data analysis from the Syrian Refugee Program implemented by 
Argentine Support Network for Community Refugee Sponsorship 

• The first chart presents the Syria 
refugee population by gender 
(60% male; 40% female)

• The second chart provides 
information about the 
population with humanitarian 
visa from Syria. 

• The third chart makes a 
comparison between 2016 and 
2019 regarding the reason why 
refugees chose Argentina. 

• The last chart shows the 
percentage refugees with a 
humanitarian visa versus refugee 
status. 

Key highlights

Illustration

Syrian Refugee Program
(Argentina)

more information

The Syrian Refugee Program Data Analysis

http://www.patrociniocomunitario.org/en/pages/programa-siria


Collect
data according to 
the plan that was 

developed

Consult 
with the steering 
committee if any 

changes are needed 
regarding the 

collection or analysis 
of the data

Adjust 
as necessary

Sometimes your context changes during the course of an evaluation.
When using a community-based approach you can adjust and adapt your evaluation plan! 

Be Open for the Unexpected



Phase #3 Information Gathering & Analysis

Step 8. Gather information ethically

Step 9. Analyze & summarize information 

Recap



PHASE 4:
Acting on
Findings

#4
Acting on
Findings

#3
Information 
Gathering/ 

Analysis

#2
Evaluation 
Planning

#1
Laying the

Foundation



Phase #4 Acting on Findings

Step 10. Share learnings

Step 11. Initiate new action

What This Section Covers



Step 10.
Share Learnings



Mobilizing your knowledge

• Evaluation findings should be communicated in 
ways that speak to various audiences (internal or 
external to the evaluation)

• Evaluation findings should be communicated in a 
way so that they can be used

• The steering committee agrees on the strategies 
used

• Be creative and engaging in sharing, 
understanding and prioritize…

Share Learnings



Written Visual Oral

• Reports

• Articles

• Letters

• Bulletin boards

• Newsletters

• News releases

• Quizzes

• Other?

• Infographics

• Pictures

• Videos

• Photo voice

• Posters

• Comics

• Other?

• Open forums

• Presentations

• Conferences

• Story telling

• Other?

• Think about using more than one option when sharing what you have learned.
• In the next slides we give examples from each of the columns (written, visual, oral) 

A Menu of Options for Sharing Results



A narrative report is the most common way to share learnings

• Here is an example of a Table of 
Contents that can help when writing 
your evaluation report

• Tip: Organize your “findings” section 
by your main research questions

• Here you can find another example of 
a report outline from the Community 
Organization Refugee Sponsorship 
(CORS) Category Pilot program in 
New Zealand

Written: A Narrative Report

Introduction………………………………………………………........ 4

Program overview…………………………………………………….. 4

Overview of Evaluation………………………………………………. 6

Evaluation Purpose and Research Questions…………............... 6

Evaluation Approach……………………………………………….. 6

Methods……………………………………………………………… 6

Evaluation Findings…………………………………………………... 8

Program Implementation………………………………………….. 8

Key Strengths……………………………………………………… 8

Key Challenges…………………………………………………….11

Program Outcomes………………………………………………… 16

Immediate Outcomes……………………………………………. 16

Intermediate Outcomes…………………………………………. 20

Ultimate Outcome…………………………………………………21

Future Directions…………………………………………………… 21

Suggestions for Program Improvement………………………. 21

Suggestions Beyond the Program…………………………….. 24

Conclusions…………………………………………………………… 25

Appendix A: Program Logic Model……………………………….. 26

https://www.mbie.govt.nz/immigration-and-tourism/immigration/migration-research-and-evaluation/community-organisation-refugee-sponsorship-category/?msclkid=4d1e7cd1a6c211ec8a710ae6137775a5


Program reports: 
Weekly report basic program 

numbers to internal 
stakeholders. They present 

information on the number of 
newcomers supported, the 
applications received and 

certified, number of Sponsor 
Circles matched and awaiting 
pairing with newcomers, and 
the locations of the Sponsor 

Circles.

Experience reports:
The SCP plans to produce 

annual reports summarizing the 
experiences of newcomers, 

Sponsor Circles, and Sponsor 
Circle umbrella organizations

Oversight reports:
They summarize information 
submitted via the 30- and 90-
day reports. They are used to 
provide basic oversight to the 

program and to support 
individual Sponsor Circles. They 

are also intended to provide 
opportunities for programmatic 

reflection across coalition 
partners.

The US SCP has developed the 
program's monitoring,
evaluation, and oversight reporting 
plan comprising three types of 
reports - Program, Oversight and 
Experience reports.

Illustration

US Sponsorship Circles 
Program
(USA)

Graphic created from an 
interview with the US SCP 
Team

Reporting Plan Developed by the
US Sponsorship Circles Program (SCP)



Infographics are becoming more common 
especially where literacy is an issue

• Not everyone has time to read a narrative report! You can use infographics to 
communicate your findings easier and faster.

• You can even use infographics when presenting your findings verbally to the 
steering committee or other audiences (e.g., in an open forum).

• Piktochart.com is one great place to create infographics! 

Visual: Infographics

https://piktochart.com/


Infographics from the Evaluation of the 
French Humanitarian Corridors Program (HCP)Illustration

French Humanitarian 
Corridors Program (HCP)
(France)

more information

• Key Findings presented in this infographic of 
an evaluation of the Humanitarian Corridors 
in France focus on:

Ø Housing

Ø Profile of host groups

Ø Employment of welcomed persons

Ø Administrative process and access to 
rights in France and support provided 
by host groups

Ø Language and education

Key Findings 

https://fep.asso.fr/wp-content/uploads/2020/12/AMIF-research-Pre-report.pdf


Presentation of Monitoring and Evaluation Findings from the 
BVOR Program Conducted by Immigration, Refugees and 
Citizenship Canada (2021)

Immediate and Essential Needs
Interviewees felt that BVOR’s basic needs were met, with SAHs expressing 
more confidence of this due to their experience and resources. Similarly, 
96% of sponsors surveyed felt the immediate needs of BVORs were being 
met by their organization/group. Similarly, the refugee survey found that 
nearly all who reported needing support with immediate/essential needs 
were able to receive support, with no major difference between BVORs, 
GARs and PSRs with respect to incidence of receiving immediate and 
essential need supports. 

Refugee Needs

Finding 16: Level and types of needs vary across refugee categories, with BVORs and GARs having higher needs than PSRs.

Need type BVOR 
(n=257)

PSR 
(n=3,490)

GAR 
(n=1,091)

Immediate needs (e.g., temporary 
housing, food, clothing) 98% 96% 97%

Information on general health care 98% 97% 97%

Information on money and finances 98% 96% 95%

Information on living in Canada 97% 96% 95%

Support services for transportation 97% 95% 91%

Urgent medical needs 95% 94% 93%

Help finding permanent housing 94% 92% 91%

Info on settlement/community services 93% 95% 92%

Translation/interpretation support 93% 92% 93%

Information on cultural/religious 
communities 89% 92% 86%

Childcare 75% 79% 74%

Source: Refugee Survey

Table 4: Percentage of refugee who reported receiving supports for 
immediate and essential needs, by category

Just under two-thirds of sponsors surveyed (66%) felt they were able to 
meet the needs of BVORs they sponsored “to a great extent”, including 
social and emotional needs. Moreover, most BVORs reported that the 
supports they received for immediate and essential needs met “all” or 
“most” of their needs. A greater share PSRs reported the help they 
received for immediate and essential needs met “all” or “most” of their 
needs, followed by BVORs, followed by GARs. 

Need type BVOR PSR GAR

Childcare 89% 92% 79%

Information on general health care 86% 92% 79%

Immediate needs (e.g., housing, food, 
clothing) 85% 93% 76%

Urgent medical needs 84% 92% 79%

Transportation 83% 91% 74%

Finding permanent housing 81% 88% 70%

Info on settlement/community services 80% 86% 72%

Information on living in Canada 80% 89% 76%

Information on money and finances 79% 89% 73%

Information on cultural/religious 
communities 79% 90% 72%

Translation/interpretation support 79% 92% 78%

Table 5: Percentage of refugee who reported the help they received 
met «all» or «most» of their immediate and essential needs, by category

Source: Refugee Survey

Illustration

Blended Visa Office-
Referred (BVOR) 
Program
(Canada)

more information

https://www.canada.ca/content/dam/ircc/documents/pdf/english/corporate/reports-statistics/evaluations/e5-2019-bvor-en.pdf


Open forums fit well with a community-based approach 
that tries to engage stakeholders

• An open forum is a place to share evaluation findings, receive 
feedback, prioritize actions, and celebrate successes

• All research participants and interested others can attend and 
contribute their voice

• Open forums can take different forms depending on the 
purpose and target audience   

Oral: Open Forum



Example of an Online Open Forum From the 
Newcomer Youth Mental Health Study in CanadaIllustration

Newcomer Youth 
Mental Health Study
(Canada)

more information

http://www.guelphwellingtonlip.ca/wp-content/uploads/2021/03/Newcomer-Youth-Mental-Health-Report-FINAL.pdf


You can also translate data from other methods (i.e., focus 
groups, interview, surveys) into arts-based forms.

From left to right:  

Graphic Facilitation by Drawing Change - at C2U Expo 2017, Vancouver; 

Andrea Vela Alarćon & Community-Engagement in COVID-19 Study Team - www.beyondthetoolkit.com

Creative or Arts-Based Strategies

The arts or other creative forms can be used to collect data 
as well as share your evaluation findings

https://drawingchange.com/
http://www.beyondthetoolkit.com/


• How will your group share learnings? 

• What type of formats would best communicate your evaluation findings (e.g., reports, 
presentations, video, theatre, etc.)? Who is the intended audience(s) for each product?

• Are there any natural decision-making events where you can share findings? 

Target Audience Communication Format

Create a sharing plan

17Exercise 9



Step 11.
Initiate New Action



From Research to Action

• Community-based evaluation wants things 
to change as a result of the research

• Initiating new action involves more than 
sharing your learnings

• It involves engaging people and facilitating 
them to act on what they have learned.

• In this baton-passing phase, stakeholders 
take leadership in implementing changes in 
response to the process and findings of the 
evaluation



• Steering Committee provides recommendations 

• Agreement among the committee ensures usefulness 
and increases the potential for success

• Making sure learnings are used in making refugee 
community sponsorship initiative changes

• Check-in with the committee to ensure that people 
follow-up with their commitments

• Build a culture of evaluation!

Negotiate the mobilization of people

Initiate New Action



These Are Action-Oriented Recommendations from the 
Group Mentorship Program Evaluation, Implemented by 
Community Refugee Sponsorship Australia (CRSA) 

Illustration

Group Mentorship 
Program
(Australia)

more information

i. Diversify referral pathways for identifying refugee participants for future iterations of the program.

ii. Review and strengthen refugee recruitment and onboarding processes.

iii.
Provide mentors with more information about the settlement landscape and guidance about how 
to collaborate with settlement agencies.

iv. Require all mentor groups to adopt minimum behavioural standards in a code of conduct.

v.
Strengthen the matching process through collecting additional information about mentees and 
mentors.

vi. Review CRSA’s supports for mentor groups and refine how they are offered and promoted.

vii. Extent the standard mentorship period from 6 months to 12 months.

viii. Cease use of the digital logbook.

ix. Offer the Integration Star tool as optional.

x.
CRSA to further develop its approach for increasing awareness and understanding of the GMP 
model among staff at settlement agencies.

xi.
CRSA to facilitate initial meetings between mentor groups and caseworkers at the commencement 
of mentorships.

https://refugeesponsorship.org.au/wp-content/uploads/2021/09/GMP-Evaluation-Report_FINAL_2021-08-26.pdf


Recommendations from the University of Birmingham’s 
Formative Evaluation of Community Sponsorship in the UK

• Connecting community sponsorship groups (CS)

• Motivating and engaging volunteers

• Training of CS groups

• Pre-arrival preparations

• Involving stakeholders such as the home office, local 
authorities, employment services, etc.

• Strengthening social belonging and preventing or 
reducing isolation

• Assisting refugees in the process of family reunification

The action-oriented recommendations in the report 
are inspiring and their implementation could help 
improve aspects of community sponsorship such as:

Illustration

Community Sponsorship 
Formative Evaluation 
(United Kingdom)

more information

https://www.birmingham.ac.uk/documents/college-social-sciences/social-policy/iris/2020/community-sponsorship-general-report.pdf


• What are the potential steps that would be needed to 
start implementing the evaluation recommendations? 

• How well are your steering committee and original 
partners positioned to do this? 

• What new partners might you need to engage to help 
implement action?

• What further information might be needed to provide 
more detailed implementation steps? 

Create an Action Plan

19Exercise 10



Phase #4 Acting on Findings

Step 10. Share learnings

Step 11. Initiate new action

Recap



Evaluation Component Key Plan Information Actions Considerations Who is 
Responsible?

Timeline
P

H
A

SE
 1

Map the Stakeholders

Identify Assumptions About Evaluation

Create a Logic Model

Create a Purpose Statement

P
H

A
SE

 2

Develop the Main Evaluation Questions

Choose Data Collection Methods

Develop a Data Analysis Plan

P
H

A
SE

 3 Gather Information Ethically

Analyze and Summarize the Data

P
H

A
SE

 4 Create a Sharing Plan

Create an Action Plan

Final Checklist 20-21



For additional support:

• Coaching and mentoring

• Partnering on an evaluation

• Proposal development

• Evaluation support, training and 
webinars using the Community Based 
Research Excellence Tool (CBRET)

• Customized training in community-
based research and evaluation

• For even more support, visit:
www.communitybasedresearch.ca

For more evaluation resources:

• Building community-based evaluation
capacity to improve supports and outcomes
for refugees: www.eval4refugee.ca

• Learning more about Monitoring and
Evaluating Community Sponsorship,
Visit: https://refugeesponsorship.org/

Need Additional Support and Evaluation Resources?

https://www.communitybasedresearch.ca/cbrc
http://www.communitybasedresearch.ca/
http://www.eval4refugee.ca/
https://refugeesponsorship.org/


• Monitoring: a continuous exercise of collecting information about an intervention’s inputs and
outputs and is generally used as an ongoing strategy to determine efficiency of
implementation.

• Evaluation: an organized and systematic approach to collecting information about activities
and/or outcomes that helps to improve an intervention and describe/assess its
accomplishments.
– Process questions: questions about the implementation, or process of delivering refugee community sponsorship

initiatives.

– Outcome questions: questions about the effects of refugee community sponsorship initiatives delivery and for its
participants.

– Future directions questions: about how the learnings from the evaluation can be applied to strengthen or scale up
the initiative, contribute to increased civil society organization to support refugee families, etc.

• Theory of Change: a clear statement that explains what a refugee community sponsorship
initiative does (activities) and the results that are expected because of those activities
(outcomes/impacts)

Glossary of Terms



• Logic model: a visual tool that defines the inputs, outputs, and outcomes of a program. The 
graphic explains the considerations for program design and demonstrates how specific 
program activities lead to desired outcomes. 
– Components of a logic model include:

• Inputs: resources such as staff, volunteers, and funding

• Activities: initiative events or strategies (at the individual or community level) designed to 
achieve the intended outcomes

• Outputs: tangible results of the major activities (# of people trained, resources produced, 
# of sponsors involved, etc.)

• Immediate outcomes: intended immediate changes as a direct result of activities 

• Intermediate outcomes: intended changes in the mid-term (months/years) 

• Ultimate outcomes: intended longer-term impacts that the initiative contributes to 
(years/decades) 

Glossary of Terms



• Stakeholders: individuals or groups who have a stake in the issue under study and are
important to the success of evaluation.

– People with Lived Experience: People who have direct experience living with the issue (e.g.,
refugee newcomers, sponsors).

– Influencers: People who impact the lives of those who live with the issue (e.g., service
providers, faith groups, community members, etc.).

– Sustainers: People who have the power and resources to make lasting change to improve
people’s lives (e.g., funders, policy-makers, media, etc.).

• Stakeholder mapping: a way to identify the key stakeholders who should be involved in the
evaluation.

Glossary of Terms
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