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The Global Refugee Sponsorship Initiative

Since	its	inception	in	2016,	the	Global	Refugee	Sponsorship	Initiative	(GRSI)	has	supported	countries	
that are developing community sponsorship programs to accelerate the learning curve and deliver 
successful initiatives as quickly as possible.

The GRSI is a partnership between the Government of Canada, the United Nations Refugee Agency 
(UNHCR),	The	Giustra	Foundation,	the	Open	Society	Foundations,	The	Shapiro	Foundation,	and	the	
University	of	Ottawa	Refugee	Hub.	The	GRSI	is	mandated	to	encourage	and	support	the	adoption	
and expansion of community sponsorship around the world.

We pursue our mission by working to achieve three main objectives:

1. Increasing refugee resettlement opportunities and improving refugee integration outcomes 
by supporting a model that engages governments, community groups, individuals, 
philanthropists, and businesses in welcoming and integrating newcomers;

2. Strengthening local host communities that come together to welcome newcomers; and 
3. Promoting welcoming and inclusive societies, and improving the narrative about refugees 

and other newcomers. The GRSI partnership is excited to continue supporting states and civil 
society	organizations	that	are	engaging	in	sponsorship.	We	hope	you	find	this	tool	useful,	
and we stand ready to help you in any way we can. 

What is this tool?

This	policy	design	workbook	is	the	outcome	of	the	GRSI’s	experiences	over	its	first	four	years	of	
operations working closely with authorities and civil society organizations worldwide. It aims to 
supplement initial workshops for the design of community sponsorship programs. This workbook 
is intended to stimulate thinking and decision-making around a small set of core policy settings 
underlying your community sponsorship program, with more nuanced details to be worked through 
at later stages. 

Community sponsorship programs empower groups of individuals to assume responsibility for the 
initial reception and integration of refugees arriving in their communities through resettlement and 
complementary pathways:

• Resettlement refers to “the selection and transfer of refugees from a state in which they 
have sought protection to a third state which has agreed to admit them – as refugees – with 
permanent residence status.”1

1	 UNHCR,	“UNHCR	Resettlement	Handbook”	(2011):	https://www.unhcr.org/46f7c0ee2.html
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• Complementary pathways are “safe and regulated avenues for refugees that complement
resettlement by providing lawful stay in a third country where their international protection
needs are met.”1

While	every	community	sponsorship	program	is	unique	and	tailored	to	fit	a	country’s	particular	
social, economic, and cultural context, common questions arise in the policy and program design 
process. This workbook summarises the foundational questions that you will need to answer to build 
the skeleton for your new program. 

How to use this workbook

The GRSI’s experience has shown that community sponsorship programs in various countries are 
not necessarily designed using a singular, linear process. In some contexts, certain infrastructure is 
already in place that can be leveraged to facilitate community sponsorships, while in others, existing 
policy settings need to be adjusted or entirely new policy tools created to achieve particular ends.

The	first	section	of	this	workbook	illustrates	the	foundational	building	blocks	of	all	community	
sponsorship programs in a policy design roadmap. You can click on each building block to take you 
to a series of considerations as you build your program. If at any point you get lost, you can always 
return	to	the	roadmap	to	find	your	place	by	clicking	the	link	on	the	top	right	of	your	page.

This workbook presents some of the core initial considerations policymakers contemplate when 
starting out on the sponsorship design process, but these are by no means comprehensive. 
Important	questions	about	governance,	infrastructure,	process	flows,	and	monitoring	and	evaluation	
will also need to be tackled as part of your program design process and will impact your core policy 
settings.	These	core	settings	and	outstanding	questions	will	serve	as	a	launch	point	for	specific,	
more detailed work at later stages of the design, implementation, and evaluation processes of 
the policy cycle. A section has been provided at the end of the document to keep track of any 
additional questions that arise, any tools or materials you need to create, and any next steps you are 
planning as you design and operationalize your community sponsorship program.

This tool can be employed in conjunction with the GRSI Guidebook, which elaborates on the many 
decision points summarized in this workbook with practical examples of how these questions have 
been answered by the world’s longest-functioning community sponsorship program: Canada’s 
Private	Sponsorship	of	Refugees	(PSR)	program.

In the Annex to this workbook, you will also see a high-level overview of program features in several 
existing sponsorship states.

The	GRSI	would	be	pleased	to	offer	further	detail	on	the	specific	approach	other	countries	have	
taken, either directly or by connecting you with government and/or civil society partners in those 
states. The GRSI is also available to provide bilateral support, to connect you with relevant experts 
in other countries, to facilitate tailored follow-up workshops, and much more.

1	 UNHCR,	“Complementary	Pathways	for	Admission	of	Refugees	to	Third	Countries”	(2019):	
https://www.refworld.org/docid/5cebf3fc4.html
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1.A  Who can be sponsored?

1.A.I  What criteria will individuals need to meet in order to be eligible to be sponsored?
Potentially relevant criteria include: the Refugee Convention definition; UNHCR referral 
categories; other humanitarian criteria for individuals not falling within the Refugee 
Convention definition (e.g., European subsidiary protection, Canada’s “country of asylum” 
class). See country comparison table in Annex A. 

1.A.II  Who is able to identify and refer individuals for community sponsorship?
Some countries (e.g., UK, Ireland) allow only the UNHCR to refer eligible refugees   
to its community sponsorship program; whereas others (e.g. Canada, Argentina)    
receive UNHCR referrals and also allow individual sponsors to nominate potential   
beneficiaries. See country comparison table in Annex A.

 UNHCR

 Eligible individual sponsors and sponsor groups

	 Other	referral	organization(s):

1.A.III  Will any other eligibility criteria apply?
Some countries have specified additional selection criteria for their community sponsorship 
programs. E.g., New Zealand’s community sponsorship pilot required principal applicants 
to meet certain language, employment, and age requirements. The Italian humanitarian 
corridors, by contrast, emphasize certain vulnerability criteria. See country comparison table 
in Annex A.

             1. SPONSORED REFUGEES 
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1.B  Refugee Vetting

1.B.I  How will you conduct eligibility assessments? Who will be responsible for this?
Read, e.g., how Canada does it here.

 

1.B.II  How will you conduct criminality and security screening? Who will be responsible for this?
Read, e.g., how Canada does it here.

https://www.canada.ca/en/immigration-refugees-citizenship/services/refugees/help-outside-canada/private-sponsorship-program/how-we-process-applications.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/refugees/help-outside-canada/private-sponsorship-program/how-we-process-applications.html
https://refugeesponsorship.org/
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1.B.III  How will you conduct health screenings? Who will be responsible for this?
Read, e.g., how Canada does it here.

1.B.IV  What information or documentation will you need to collect about the refugee to   
            determine whether they are eligible and admissible for sponsorship? 

Consider what forms you will need to create to enable the application process, and what 
supporting documents the potential beneficiaries will need to supply to accompany those 
forms.

If relying on UNHCR referrals, consider what, if any, additional information you may need.

	 UNHCR	Resettlement	Registration	Form	(RRF)

 Dossier submission

	 Separate	country-specific	(e.g.,	personal	history/information	forms)	 
	 (specify	below)

 Criminal record checks

	 Other:

https://www.canada.ca/en/immigration-refugees-citizenship/services/refugees/help-outside-canada/private-sponsorship-program/how-we-process-applications.html
https://refugeesponsorship.org/
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1.C  Admission Considerations

1.C.I  What pathway to admission for beneficiaries will your program rely upon?
Some countries rely on existing resettlement infrastructure, law, and policy (e.g., UK, Ireland, 
USA); Others rely on humanitarian visa provisions in their domestic laws (e.g., Argentina); 
Others still create new admissions categories and update their legal and policy framework to 
enable them (e.g., New Zealand). See country comparison table in Annex A.

 

1.C.II  What protection status will be granted to beneficiaries upon arrival? 
See country comparison table in Annex A for examples of various approaches.

  Refugee Status

  Subsidiary Protection Status

  Permanent Residency

  Temporary Visa
  
	 	 Other	(please	describe):

 

1.C.III  If sponsored refugees will be granted a temporary visa, what safeguards will be put in   
            place to protect against refoulement?

E.g., In the Italian humanitarian corridors, refugees are granted a 90-day temporary 
humanitarian visa. Upon arrival to Italy, they access the country’s asylum system to secure 
more permanent refugee status. In Argentina, sponsored refugees are granted a 2-year 
humanitarian visa which is extendable by 1 year after which they can apply for permanent 
residence. See Annex A for examples of other approaches.

 Ability to renew the visa

 Ability to convert the temporary visa to more permanent legal status

Explain:

https://refugeesponsorship.org/
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1.C.IV  Who is responsible for making appropriate travel arrangements (e.g., booking flights)?  
 How will the costs of travel be managed?

Many countries contract the International Organization for Migration to take care of travel 
logistics, including reserving air travel. Canada issues an Immigration Loan for refugees to 
cover the costs of their travel. The UK and Irish governments fund the costs of refugee travel 
directly.

1.D  Pre-Departure Orientation

1.D.I How will you ensure the approved refugees consent to participating in a community   
 sponsorship experience?

E.g., The policy framework for Ireland’s community sponsorship program sets out a process 
for obtaining the consent of refugees to participate in the program.

https://www.canada.ca/en/immigration-refugees-citizenship/corporate/publications-manuals/operational-bulletins-manuals/service-delivery/immigration-loans-program.html
http://integration.ie/en/ISEC/Community Sponsorship Policy Framework WEB.pdf/Files/Community Sponsorship Policy Framework WEB.pdf
https://refugeesponsorship.org/
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1.D.II How will you ensure approved refugees are prepared for life in their community of   
            settlement?

Some countries contract the International Organization for Migration to conduct pre-
departure orientation sessions for approved beneficiaries in the host country; Some countries 
(e.g., New Zealand) defer this initial orientation to the immediate post-arrival period in 
special reception centres in the resettlement country. In Germany, sponsored refugees take 
part in pre-departure orientation classes for all resettled refugees and receive additional 
information on the sponsorship experience and upon arrival to Germany, and also participate 
in post-arrival orientation courses for all resettled refugees at a reception facility in Friedland.

1.D.III How will you ensure approved refugees understand the sponsorship arrangement and their  
 rights and responsibilities within it?

Consider what communications or written materials can help prepare beneficiaries to 
participate in a sponsorship arrangement, taking into consideration the fact that it can be 
challenging and overwhelming for refugees to absorb information about their rights and 
responsibilities during the process. E.g., the Refugee Sponsorship Training Program in 
Canada has prepared multi-language fact sheets that can be shared with refugees.

http://www.rstp.ca/en/infosheets/ensuring-a-successful-sponsorship-year/
https://refugeesponsorship.org/


2.A  Who can sponsor?

2.A.I  What types of groups will your program allow to sponsor refugees?
Some programs allow groups formed of a minimum number of eligible individuals to sponsor 
(e.g., Germany); others require organizations to serve as the sponsor groups (e.g., New 
Zealand); some require organizations to enter into special agreements with the government 
to do sponsorship work (e.g., Italy, Spain), others allow a combination of group types (e.g., 
Canada, Argentina). See country comparison table in Annex A. 

2.A.II  What criteria will sponsors need to meet in order to be eligible to sponsor?
E.g., in Canada, sponsors need to be Canadian citizens or permanent residents, live in the 
same community, be 18 years of age or over, and demonstrate financial capacity to sponsor. 
Some sponsorships can only be undertaken by Sponsorship Agreement Holders (read more).

             2. SPONSORS
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2.A.III How will the sponsorship period be funded?
Some programs require sponsors to take on most of the settlement costs for the sponsorship 
period (e.g., Canadian private sponsorship; Argentina; Italy); Other programs require the 
fundraising of a symbolic minimum amount and ensuring that a combination of public 
benefits and sponsor financial contributions will sufficiently cover the beneficiaries’ basic 
needs. See country comparison table in Annex A.

It’s helpful to reflect on the sponsors’ financial requirements relative to available public 
services and benefits. E.g., if sponsored refugees will have access to the public health 
system, sponsors will not need to worry about funding health insurance.

2.A.IV Will you require your sponsor groups to partner with guarantor organizations?
E.g., Sponsors in the UK must partner with registered charities and receive consent from their
local authority in order to sponsor. In Argentina, any group of at least 3 individuals can apply
on their own to sponsor, but have the option of partnering with organizations to support
them on their journey. See country comparison table in Annex A.

Yes No

Explain:

https://refugeesponsorship.org/
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2.B  What are Sponsors’ Responsibilities?

Community sponsorship programs rely on real and trusted partnerships between governments, 
their	citizens,	and	civil	society	organizations.	Sponsors	may	take	on	significant	responsibilities	in	
introducing	beneficiaries	to	their	new	communities	and	helping	them	settle	through	provision	
of important practical and emotional supports. Sponsors do so in the context of their broader 
community	and	national	integration	infrastructure	that	may	make	available	services	or	benefits	that	
sponsored refugees may be eligible for. It is important to consider the various settlement needs of 
beneficiaries	and	how	these	needs	will	be	met—this	can	be	through	assigning	primary	responsibility	
to a particular actor, or recognizing joint responsibilities arising from partnerships and facilitated 
access. Please take a moment to consider how the various settlement needs listed below will be 
handled by sponsors, government actors, civil society partners, or other community members.

2.B.I  What is the duration of the sponsorship period?
Sponsorships usually last a minimum of one year, with some programs extending sponsor 
responsibilities for longer. See country comparison table in Annex A.

12 months

18 months

24 months

If other, explain:

2.B.II  How will initial reception be managed?
In many countries, sponsors greet the families they are sponsoring at the airport and arrange 
transportation directly to their accommodations. In other countries (e.g., New Zealand, 
Germany) beneficiaries are first received in government reception centres where they 
undergo initial orientation to their new country before transferring to their communities of 
settlement. 

https://refugeesponsorship.org/
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2.B.III  How will housing be managed? Who is responsible for finding adequate housing?  
 Who is responsible for paying rent? Who is responsible for paying utilities?

E.g., in Germany sponsors must find housing and fundraise enough to cover the costs of two 
years of rent. In the UK, sponsors are responsible for locating affordable housing, and the 
costs of rent are covered by government benefits. See country comparison table in Annex A.

 

 

2.B.IV  How will start-up costs (e.g., furniture, clothing, food staples, etc.) be managed?
In most community sponsorship programs, sponsors are responsible for purchasing or 
collecting donations of basic necessities such as furniture, clothing, and food staples. In 
some contexts (e.g., Canada and Ireland), donations can be used to reduce the overall 
amount of financial contributions sponsors must make. See, e.g., Canada’s sponsorship cost 
table.

http://www.rstp.ca/wp-content/uploads/2018/09/Sponsorship-Cost-Table_May-2018.pdf
http://www.rstp.ca/wp-content/uploads/2018/09/Sponsorship-Cost-Table_May-2018.pdf
https://refugeesponsorship.org/
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2.B.V  How will income/maintenance support be managed?
Some programs rely on sponsors to finance basic monthly income support for sponsored 
refugees. Others enable refugees to access basic income supports available to other low-
income residents in their countries.

 

2.B.VI  How will language acquisition be managed?
In some countries (e.g., Canada), beneficiaries are able to access government-funded 
language classes for newcomers. In others, (e.g., Ireland) sponsors must facilitate access to 
and fund the costs of language classes. In all programs, sponsors at minimum play a role in 
providing informal conversation training through their interactions with beneficiaries. See 
country comparison table in Annex A.

Consider how childcare might be managed to enable adult refugees to attend language 
classes. Experience in Canada in the UK shows that the availability of childcare is a major 
factor influencing language class attendance and has positive outcomes for both parents and 
children.

 

2.B.VII  How will interpretation be managed?
Many programs rely on sponsors to identify and fund the services of interpreters, particularly 
early on in the sponsorship journey. In some cases, groups include members fluent in the 
language spoken by the beneficiaries. Some settings (e.g., healthcare) may sometimes offer 
interpretation services.

https://refugeesponsorship.org/


15

2.B.VIII How will health be managed?
In many countries operating community sponsorship, sponsored beneficiaries are able to 
access public health systems at the same level as other residents. Sometimes sponsors may 
be called upon to cover exceptional health costs—depending on context, this could include 
dental, vision, and mental health care. Where public health care is not as accessible, it is 
especially important to consider how beneficiaries’ health needs will be met. See country 
comparison table in Annex A.

 

 

2.B.IX  How will education be managed?
All existing sponsorship countries enable access to, at minimum, primary and secondary 
education for children, including sponsored beneficiaries. Sponsors’ roles involve enrolling 
children and adults into educational institutions as needed and helping them navigate new 
school environments, which may be very unfamiliar. In some countries (e.g., Argentina), 
tertiary education is also publicly funded and accessible. Consider how access to education 
for children and adults will be treated in your country. See country comparison table in Annex 
A.

https://refugeesponsorship.org/
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2.B.X How will employment be managed?
Sponsors’ responsibilities around employment can involve, inter alia, signing them up for 
publicly-funded employment counselling services where available, assisting in identifying job 
prospects, completing job applications, practicing interviews, and providing transportations 
to/from interviews.

 

 

2.B.XI  What other available services/benefits will be available to beneficiaries in your country?
Consider what other benefits for low-income residents are available locally, regionally, or 
nationally that may be used to further support the sponsored refugees.

https://refugeesponsorship.org/
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2.C  Sponsor Vetting

2.C.I  What documentation will sponsors need to submit as part of their application?
Consider what forms you will need to create to enable the application process, and what 
supporting documents the sponsor groups will need to supply to accompany those forms. 
E.g., see applications for sponsors in the UK and Ireland. Most countries require sponsors
to submit detailed settlement plans to demonstrate their capacity to meet the beneficiaries’
settlement needs. Please contact the GRSI for examples of settlement plans from different
jurisdictions.

Contact and group composition 

Proof	of	financial	capacity	(e.g.,	trust	funds,	pay	stubs,	income	tax	statements) 

Proof of settlement capacity/settlement plan 

Policy/security checks

Other	(please	describe): 

2.C.II  What documentation will sponsors need to submit as part of their application?
Some countries require sponsors to fundraise the totality of the required financial 
contribution up-front (e.g., Germany, Ireland, UK, Spain) while others require sponsors to 
demonstrate financial capacity by, e.g., providing information about their income (e.g., 
Canada, Argentina). See country comparison table in Annex A.

Proof of available funds at the time of application.

How much?

Proof	of	sufficient	income/pledges

Guarantor

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/765126/community-sponsor-application-form-v2.0.doc
http://www.integration.ie/en/ISEC/Pages/WP19000003
https://refugeesponsorship.org/
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2.C.III Who is responsible for conducting sponsorship application review and approval?
In some countries, this task falls entirely to the relevant government department (e.g., 
Canada, UK) whereas in others, governments partner with civil society organizations that 
conduct initial vetting (e.g., Ireland). In Canada, sponsor assessments are conducted by 
a centralized processing center in Ottawa, whereas refugee vetting is done by Canadian 
officials stationed overseas. 

2.C.IV  What safeguarding processes will be put in place to screen sponsors?
Who is responsible for conducting the screenings?
E.g., Ireland requires sponsors to undergo police checks and screenings to ensure they are
able to work directly with vulnerable populations.

https://www.canada.ca/en/immigration-refugees-citizenship/corporate/publications-manuals/guide-private-sponsorship-refugees-program/section-4.html
http://integration.ie/en/ISEC/Community Sponsorship Policy Framework WEB.pdf/Files/Community Sponsorship Policy Framework WEB.pdf
https://refugeesponsorship.org/
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2.D  How Will Sponsors be Recruited?

2.D.I  How will you inform your general public about your community sponsorship program?
E.g., the UK government has funded the civil society organization Reset to provide public
information about the community sponsorship program and to train and support recruited
sponsors. In Canada, this function is undertaken by the Refugee Sponsorship Training
Program (RSTP). The Argentine sponsorship support network provides information and
resources about the sponsorship program. The Irish and UK program launches were
accompanied by press releases and celebratory events. Most governments in countries with
sponsorship programs have developed forms, guides, and other resources that are publicly
accessible online.

2.D.II  What strategies will you employ to recruit sponsors?
Will you delegate recruitment responsibilities to civil society?  
If so, to whom and how will you support this work?
In well-established programs, a vibrant civil society ecosystem often engages sponsors at the 
local level in an organic fashion. E.g., in the UK, civil society organization Sponsor Refugees 
has created an ambassador program that connects interested individuals with experienced 
sponsors. However, for nascent programs in particular, a dedicated recruitment strategy 
and resources to support the recruitment strategy can ensure the program launches, and is 
executed, with success. This may require investing in dedicated civil society capacity to take 
on communications, organizing, and mobilization work.

https://resetuk.org/
http://www.rstp.ca/en/special-initiatives/the-refugee-sponsorship-support-program-ssp/
http://www.rstp.ca/en/special-initiatives/the-refugee-sponsorship-support-program-ssp/
http://www.patrociniocomunitario.org/en/pages/informacion-util
https://www.sponsorrefugees.org/our_ambassadors#:~:text=The%20Community%20Sponsorship%20Ambassadors%20Scheme,stories%20and%20exchange%20best%20practise.
https://refugeesponsorship.org/


20

2.E  How will Sponsors be Prepared and Supported?

2.E.I  How will you ensure sponsors are prepared to deliver their settlement responsibilities?
Will you require them to participate in training, and if so, will training be optional or 
mandatory? Who will be responsible for developing and delivering training, if any?
Some countries (e.g., Canada, UK) contract national civil society organizations to provide 
training and support services—including application filling assistance—to help sponsors 
prepare for the arrival of the refugee families they will welcome. In some countries, training 
is mandatory whereas in others it is optional. The GRSI has developed a global sponsor 
training tool that is available for use and adaptation to your own country context. We are 
also very happy to provide you with examples of how training has been developed in other 
countries.

2.E.II  What further resources, training, and support will be available to sponsors as they navigate
their settlement responsibilities? Who will be responsible for providing this support? 
E.g., in addition to the training and support bodies mentioned above in the UK and Canada,
Ireland has recruited a number of “Regional Support Organizations” whose role it is to guide
and support Irish sponsor groups.

http://www.rstp.ca/en/infosheet/sponsorship-disputes-breakdowns/
https://resetuk.org/
https://training.refugeesponsorship.org/
https://training.refugeesponsorship.org/
http://integration.ie/en/ISEC/Community Sponsorship Policy Framework WEB.pdf/Files/Community Sponsorship Policy Framework WEB.pdf
https://refugeesponsorship.org/
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2.E.III What support will be available to sponsors to help them navigate misunderstandings,
mismatched expectations, and resolve any disputes?
E.g., In Ireland, one of the roles the Regional Support Organizations takes on is, where
necessary, mediating disputes between sponsors and sponsored beneficiaries and helping
them arrive at a mutually agreeable resolution to their issue. In Canada, RSTP trainers,
experienced sponsors, and the Resettlement Services Assurance Team—a special team
within the Government of Canada—are available to guide sponsors and sponsored refugees
through challenging moments.

2.E.IV  What processes and safety nets will be put in place in case something goes wrong to
ensure sponsored refugees continue receiving necessary supports?
Sponsorship breakdowns occur very rarely in sponsorship programs. In Canada, sponsors 
will be expected to work through challenges that arise to avoid a sponsorship breakdown. If 
a breakdown is inevitable (e.g., the refugee family decides to move away), sponsors will be 
expected to find replacement sponsors that can continue providing appropriate support. If 
it is not possible to find replacement sponsors, an official breakdown can be declared, and 
refugees will be transitioned to government support. More details about Canada’s process 
are available here.

http://integration.ie/en/ISEC/Community Sponsorship Policy Framework WEB.pdf/Files/Community Sponsorship Policy Framework WEB.pdf
http://www.rstp.ca/wp-content/uploads/2019/03/PSR-Operations-Key-Contacts-and-Activities-March-5-2019.pdf
http://www.rstp.ca/en/infosheet/sponsorship-disputes-breakdowns/
https://refugeesponsorship.org/


In	community	sponsorship	programs	enabling	sponsors	to	name	specific	individuals	they	wish	to	
sponsor, the “matching” occurs at the application stage. However, for programs relying on UNHCR 
referrals,	you	will	need	to	determine	how	approved	sponsor	groups	and	approved	beneficiaries	will	
be matched in a sponsorship arrangement.

I Who will be responsible for the matching process?
E.g. in the UK, the matching process is conducted by the Home Office, whereas in Canada
this task is delegated to the country’s national civil society training body, the Refugee
Sponsorship Training Program (read more here).

II What factors should be considered in determining an appropriate match? 
It is important for program sustainability and growth that sponsor groups are not tasked  
with more than they can handle. Factors such as any special and medical needs the  
beneficiaries have, the size of the beneficiary family, the financial capacity of the sponsor 
group, and the experience level of the sponsor group can all be important factors to  
consider when determining whether a particular match is appropriate.

III Will sponsors be given a choice regarding the beneficiary they would like to sponsor? 
If so, on the basis of what information and through what process? 
E.g., in the UK, Ireland, Spain, and the USA, approved beneficiaries are “assigned” to
sponsor groups ready to receive them. In Canada, the Refugee Sponsorship Training
Program makes basic, anonymized profiles of approved refugees available to approved
sponsors through an online database.

Yes  No

Please explain:

3. MATCHING
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https://www.canada.ca/en/immigration-refugees-citizenship/services/refugees/help-outside-canada/private-sponsorship-program/blended-visa-office-program/how-to-apply.html
https://refugeesponsorship.org/


I Will sponsor groups be able to communicate with the families they will sponsor before 
arrival? If yes, how will such communications be facilitated?
Pre-arrival communication between sponsors and the refugee families they are matched to 
can be extremely valuable to help prepare beneficiaries for life in their new communities, 
manage mutual expectations, and enable sponsors to accommodate any special needs. In 
most contexts, sponsors and beneficiaries are able to communicate using technologies such 
as WhatsApp or Facebook Messenger. Consider how exchange of contact information might 
be facilitated. 

Yes No

If yes, how?

II How will travel arrangements be communicated to sponsors and by whom? 
One of the highlights of the sponsorship experience is meeting the sponsored beneficiaries 
for the first time—often greeting them upon arrival at the airport. It is important sponsors  
remain informed of travel arrangements so that sponsors can prepare for this moment and  
ensure all necessary arrangements have been made for a warm welcome.

4. PRE-ARRIVAL CONTACT
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https://refugeesponsorship.org/


Congratulations!	You	have	made	a	series	of	pivotal	decisions	that	will	define	the	core	features	of	
your sponsorship program. These foundational settings will now enable you to enter into the next 
stage of policy design, which involve important questions like: 

• Ensuring policy features align with overarching program objectives,
• What infrastructure will be necessary to operationalize the program,
• What	process	flows	need	to	be	established,
• How the program will be resourced and what tools need to be created, and
• How the program’s operations and outcomes will be monitored and evaluated.

CONSIDER

How will you build a monitoring and evaluation framework into the program design? 
Which outcomes will you use to determine the success of your program, and which 
aspects of the program are critical to monitor and evaluate? 

These could take into account the experiences and needs of resettled refugees, 
sponsorship communities, and governments.

Use this section to track any next steps and additional questions you will need to answer as you 
refine	the	policy	framework	for	your	community	sponsorship	program.	The	GRSI	partnership	is	
available to you to provide bilateral support, technical advice, connections with experts in other 
countries, tailored workshops, and much more.

             OTHER IMPORTANT QUESTIONS FOR FOLLOW-UP
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ARGENTINA 
PROGRAMA SIRIA 

CANADA  
BLENDED VISA OFFICE-

REFERRED (BVOR) 

CANADA  
JOINT 

ASSISTANCE 
SPONSORSHIP 

CANADA  
PRIVATE 

SPONSORSHIP 

GERMANY  
NEUSTART IM TEAM (NEST) 

IRELAND  
COMMUNITY 

SPONSORSHIP 

ITALY  
HUMANITARIAN 

CORRIDORS 

NEW ZEALAND 
COMMUNITY 

SPONSORSHIP PILOT 

SPAIN  
AUZOLANA II INITIATIVE 

UNITED KINGDOM 
COMMUNITY SPONSORSHIP 

USA  
COMMUNITY SPONSORSHIP 

ADMISSION 
PATHWAY /  
STATUS ON 
ARRIVAL 

2-year humanitarian visa 
granting temporary 

residence; Refugees may 
request a 1-year extension 
and subsequently request 

permanent residence 

Permanent resident visa for Convention Refugees or persons in similar 
circumstances s. 99(2) and Part 1 of the Immigration and Refugee Protection Act. 
Ability to apply for citizenship after 5 years of residence 

Valid passport or foreigner travel 
document issued in accordance 
with ss. 5 and 7 of the Residence 
Regulations by the appropriate 
German diplomatic mission; 6 

month confirmation of admission 
by the Federal Office for Migration 
and Refugees (BAMF) pursuant to 

s. 8(2) of the Residence 
Regulations; approval for 

admission as resettled refugee & 
residence for temporary protection 
under s. 24 of the Residence Act; 

3-year temporary residence permit 
(ss. 4, 5, 7 of the Residence Act). 

Permission to enter and 
remain & issuance of travel 

documents under the 
International Protection Act, 
2015. Registration for Irish 
Residence Permit within 7 

days of arrival. “Programme 
refugee” status under s. 24 of 
the Refugee Act, 1996 and s. 

59 of the International 
Protection Act, 2015 

Pathway to naturalisation 
after 3 years of residence 

90-day temporary 
humanitarian visa; Refugees 
declare intention of applying 

for asylum upon arrival; 
application for asylum 

facilitated by sponsors under 
expedited procedures 

Creation of new 
immigration category; 
permanent residence 

5-year permanent resident 
visa; ability to apply for 
citizenship thereafter 

Refugee status and 5 year leave 
to remain in the UK under the 
Immigration Rules; On arrival, 
arrangements are made for 

Biometric Residence Permits to 
be issued. After 5 years of 

residence refugees may apply for 
indefinite leave to remain in the 

UK. 

Refugee status;  
Ability to apply for permanent 
residence 1 year after arrival & 
citizenship 5 years after arrival 

DURATION OF 
SPONSORSHIP 

1 year or until the family 
reaches self-sufficiency, 
whichever comes first 

1 year or until family 
reaches self-sufficiency, 
whichever comes first 

Up to 36 months, 
depending on the 
case. Usually, 24 

months 

1 year or until family 
reaches self-sufficiency, 
whichever comes first 

Sponsor-funded housing for 24 
months; settlement responsibilities 

for ideally 12 months 

Sponsors ensure housing is 
available for 24 months; 18 
months settlement support 

(financial and non-financial, as 
indicated in the settlement 

plan) 

Undefined; An “adequate 
length of time” for family to 
reach self-sufficiency; Usually 

1-2 years 

Up to 2 years 18-24 months 

Sponsors ensure housing is 
available for 24 months; 12-
month settlement support 

(financial and non-financial, as 
indicated in the settlement plan) 

Varies depending on 
resettlement agency 

requirements for its co-
sponsors 

REFUGEE 
SELECTION / 
REFERRALS / 
MATCHING 

Naming & UNHCR-referred 

UNHCR, which refers 
refugees to Canada. 

Canadian visa officers 
interview referred refugees 
and determine suitability 
for BVOR sponsorship vs. 

Government Assisted 
Resettlement. Sponsors 

select pre-approved 
refugee families identified 

for the BVOR program 
from an online database 

and apply to be matched. 

UNHCR, which 
refers refugees to 
Canada. Canadian 
visa officers 
interview referred 
refugees and 
determine if special 
needs exist that 
would benefit from 
sponsorship 
support. IRCC 
matches pre-
approved 
Sponsorship 
Agreement Holders 
with selected 
refugee families. 

Naming by: 

1. Sponsorship 
Agreement Holders and 

their Constituent 
Groups 

2. Groups of Five (G5) 

3. Community Sponsors 

Details in Canada’s PSR 
Guide 

UNHCR, which refers refugees to 
Germany in accordance with 

defined criteria. After a preliminary 
review of the files, the Federal 

Office for Migration and Refugees 
(BAMF) interviews referred 

refugees in the country of asylum. 
BAMF sends pre-approved mentor 

(sponsor) groups anonymized 
profiles of approved refugees, 

selected taking into account family 
size, the size of available housing, 

and any specific needs, and 
requests that they sign a 

declaration of support for the 
refugees selected. 

UNHCR, which refers refugee 
to Ireland for resettlement. 

Irish officials conduct 
resettlement missions to 

interview those referred in-
person. Mission staff identify 
potential cases for referral to 
the community sponsorship 

program. Information relating 
to the interviews is shared 

with the Irish Refugee 
Protection Programme (IRPP) 
and IRPP staff in Ireland make 
a final decision regarding the 
approval or rejection of the 

resettlement referral. 

Sponsorship Agreement 
Holders with help of UNHCR 

and local partners identify 
eligible refugees in countries 
of asylum and transmit a list 

of candidates to Italian 
consular authorities for 
screening and approval 

Naming &  
UNHCR-referred 

UNHCR-referred 

UNHCR, which refers refugees to 
the UK for resettlement under 

the VPRS or VCRS by submitting 
a Resettlement Registration Form 
(RRF) to Resettlement Operations 

in UK Visas and Immigration 
based in the Home Office. All US 
resettlement cases are dealt with 
on a dossier basis. Home Office 
officials match/assign specific 
families to approved sponsor 

groups. 

UNHCR-referred; In some 
cases, referred by the US 

Embassy or another 
designated NGO; Family 

reunification applications can 
also serve as a means of 

referral 

REFUGEE 
ELIGIBILITY 

Persons affected by the 
Syrian conflict and in need 
of international protection 

as determined by 
Argentinian authorities; 
Must be registered or 

recognized by UNHCR, 
supported by other 

recognised international 
organizations, or have 

kinship ties to callers or 
requesters; exceptional 

cases permitted at 
discretion of Argentinian 

authorities 

1. Convention Refugees Abroad; or 

2. Members of the Country of Asylum Class

With no durable solutions in their country of asylum 

Details in Canada’s PSR Guide. 

Persons recognized as refugees 
and referred to Germany by 

UNHCR 

Convention refugees 
qualifying under the UNHCR’s 

resettlement submission 
categories and referred 

Ireland by UNHCR 

Vulnerable potential 
beneficiaries of international 

protection (Convention 
refugees and beneficiaries of 
subsidiary protection) under 

EU law. MOU 1 covers 
refugees (primarily Syrian) in 

Lebanon; MOU 2 covers 
Eritrean, Somali and South 

Sudanese refugees in 
Ethiopia; MOU 3 covers 

refugees in Ethiopia, Niger, 
and Jordan 

Convention refugees; 
language, work 

experience, and age 
requirements for 

principal applicant; 
higher standard of 

health required than 
under the quota 

program 

Beneficiaries of international 
protection (Convention 

refugees and beneficiaries of 
subsidiary protection) under 
EU law transferred to Spain 
via its resettlement program 
or other initiatives aimed at 
opening legal avenues of 

access to protection 

• Convention refugees 
qualifying under the UNHCR’s 
resettlement submission 
categories and referred to the 
UK by UNHCR; and 

• Affected by the Syrian 
conflict, qualifying for the 
Vulnerable Persons 
Resettlement Scheme (VPRS); 
or 

• Vulnerable children and their 
families in the MENA region, 
qualifying for the Vulnerable 
Children’s Resettlement 
Scheme (VCRS). 

Refugees of special 
humanitarian concern to the 
USA who demonstrate they 

were persecuted on an 
enumerated ground, not firmly 
resettled in another country, & 

admissible to the United 
States 

ANNEX A: COMMUNITY SPONSORSHIP PROGRAMS AROUND THE WORLD: BASIC FEATURES 
On this page: Admission Pathway/Status on Arrival · Duration of Sponsorship · Refugee Selection/Referrals/Matching · Refugee Eligibility
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ARGENTINA 
PROGRAMA SIRIA 

CANADA  
BLENDED VISA OFFICE-

REFERRED (BVOR) 

CANADA  
JOINT 

ASSISTANCE 
SPONSORSHIP 

CANADA  
PRIVATE 

SPONSORSHIP 

GERMANY  
NEUSTART IM TEAM (NEST) 

IRELAND  
COMMUNITY 

SPONSORSHIP 

ITALY  
HUMANITARIAN 

CORRIDORS 

NEW ZEALAND 
COMMUNITY 

SPONSORSHIP PILOT 

SPAIN  
AUZOLANA II INITIATIVE 

UNITED KINGDOM 
COMMUNITY SPONSORSHIP 

USA  
COMMUNITY SPONSORSHIP 

TYPES OF 
SPONSOR 
GROUPS 

Individual sponsors with 
family link; Groups of (at 

least) 3 individuals 
(llamantes); organizations 

(requierentes) 

Organizations: 

1. Sponsorship Agreement 
Holders: Must have an 

agreement in place with 
the Government of Canada 

2. Constituent Groups: 
Must be approved to 

sponsor by a Sponsorship 
Agreement Holder 

3. Community Sponsors: 
Must be Canadian 

associations, organizations, 
or corporations. 

Groups of individuals: 

2. Groups of Five (G5): 
Must be Canadian citizens 
or permanent residents at 

least 18 years or over 
agreeing to provide 

settlement support for the 
length of the sponsorship.  

Organizations: 

1. Sponsorship 
Agreement Holders: 

Must have an 
agreement in place 

with the 
Government of 

Canada  

2. Constituent 
Groups: Must be 

approved to 
sponsor by a 
Sponsorship 

Agreement Holder 

Organizations: 

1. Sponsorship 
Agreement Holders: 

Must have an 
agreement in place with 

the Government of 
Canada  

2. Constituent Groups: 
Must be approved to 

sponsor by a 
Sponsorship Agreement 

Holder 

3. Community 
Sponsors: Must be 

Canadian associations, 
organizations, or 

corporations.  

Groups of individuals: 

2. Groups of Five (G5):
Must be Canadian 

citizens or permanent 
residents at least 18 

years or over agreeing 
to provide settlement 
support for the length 

of the sponsorship. 

Legal entities or individuals. There 
must be a group of at least 5 

people who agree to be jointly 
responsible for providing financial 
and non-materials support. Two 

mentors must be designated within 
the group as main contact persons. 

A minimum core group of five 
individuals over the age of 18 

who jointly undertake to 
sponsor a refugee family 

Groups of individuals who 
are volunteering for the 
Sponsorship Agreement 
Holding Organizations 

4 pre-approved 
organizations selected 

via proposal submission 
process 

Local sponsor groups of 6-8 
people, recruited by 

Sponsorship Agreement 
Holders 

Groups varying in size, often 
from 5-20 members. They must 

be, or be partnered with a 
charity or community interest 

company. They must identify a 
named individual to act as a 
“lead sponsor” who holds a 

permanent and senior position 
within the sponsoring 

organization. They must also 
identify “support personnel” 
which will be involved in the 

sponsorship and what type of 
support they will provide. 

Groups of individuals within a 
50-mile radius of the 

resettlement agency or 
affiliate office; specific 

requirements vary depending 
on individual resettlement 

agency 

ORGANIZATIONAL 
GUARANTORS 

Optional; requierentes can 
support individual 

sponsorships 

Optional. Constituent 
Groups, however, must be 
authorized to sponsor by 

their Sponsorship 
Agreement Holder. 

Mandatory; must 
sponsor through a 

Sponsorship 
Agreement Holder 

Optional; Sponsorship 
Agreement Holders 

required for 
sponsorship of refugees 

without status 
recognition by UNHCR 

No requirement 
Mandatory – sponsor groups 
need to partner with Regional 

Support Organizations 

Mandatory – sponsor groups 
partner with the Sponsorship 

Agreement Holding 
Organizations 

Mandatory – sponsor 
groups must be 
members of the 

Sponsorship Agreement 
Holding Organizations 

Mandatory – sponsor groups 
need to partner with 

Sponsorship Agreement 
Holders 

Mandatory – sponsor groups 
need to partner with or form a 
registered charity; need local 

authority approval 

Sponsors must be partnered 
with a resettlement agency 

managing a community 
sponsorship program 

FINANCIAL 
COMMITMENT 

No specific amount 
prescribed, but sponsors 

are required to provide for 
the costs of all basic needs 

for one year. Sponsors 
must provide income 

information and satisfy 
Argentinian authorities that 

they have sufficient 
resources and knowledge 

to carry out their 
responsibilities. 

Sponsors pay start-up costs 
+ 50% of income 

assistance per Government 
of Canada minimum cost 
table; Some additional 

fundraising may be 
necessary to cover 

settlement needs in cities 
where costs of living are 
higher. For a family of 4, 
the minimum financial 

commitment = CAD $18, 
$100 

No cost to sponsors 

Sponsors pay start-up 
costs + 100% income 

assistance per 
Government of Canada 

minimum cost table; 
Some additional 

fundraising may be 
necessary to cover 
settlement needs in 
cities where costs of 

living are higher. For a 
family of 4, the 

minimum financial 
commitment = CAD 

$28,700 

Minimum €2,500 (per individual) or 
€5,000 (per family) secured in a 

bank account and costs of rent at 
social housing rates for 2 years to 

be showed upfront. Estimated 
overall housing costs can range 

from €10,800 in rural communities 
to €28,800 in urban centers. 

Minimum €10,000 (max. 
€2,000 in-kind) on-hand, per 
family; Sponsors required to 
prepare a detailed budget 

taking into account 
expenditures for basic 

necessities, specific needs of 
the family, and sources of 
public and sponsor/private 

funding. Total average annual 
resettlement costs estimated 

at €30,580 with 
approximately €24,724 of 

expenses covered by public 
benefits. Figures may vary 

according to location, family 
size, and family needs. 

No specific amount 
prescribed; Sponsorship 
Agreement Holders may 

receive funding via the Italian 
8x1,000 or 2x1000 tax 

schemes or other voluntary 
contributions & agree to 

assume all settlement costs 

No pre-set minimum; 
Sponsors required to 

submit budget with their 
proposal to sponsor 

Sponsorship Agreement 
Holders must fundraise a 

minimum of €10,000; Basque 
Government funds 

Sponsorship Agreement 
Holders an “adequate 

amount” per family based on 
number of members and 

degree of vulnerability, plus a 
fixed amount for case 

accompaniment & 
monitoring; Sponsors must 

submit detailed plans for how 
they will meet their 

settlement responsibilities, 
taking into account the 

Basque Government support 
transfer 

Minimum £9,000 on hand; 
Sponsors required to prepare a 

detailed budget taking into 
account expenditures for basic 

necessities, specific needs of the 
family; and sources of public and 

sponsor/private funding; 
Guarantor organizations must 

guarantee £9,000 has been ring-
fenced for use if necessary. 

Actual overall sponsorship costs 
have ranged from £4,000-£24,00 
and have depended on location, 

family size, and family needs. 

Varies depending on 
resettlement agency 

requirements for its sponsors; 
Refugees receive basic income 
support from Government for 
essential needs for first 30-90 

days 

ANNEX A: COMMUNITY SPONSORSHIP PROGRAMS AROUND THE WORLD: BASIC FEATURES 
On this page: Types of Sponsor Groups · Organizational Guarantors · Financial Commitment
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ARGENTINA 
PROGRAMA SIRIA 

CANADA  
BLENDED VISA OFFICE-

REFERRED (BVOR) 

CANADA  
JOINT 

ASSISTANCE 
SPONSORSHIP 

CANADA  
PRIVATE 

SPONSORSHIP 

GERMANY  
NEUSTART IM TEAM (NEST) 

IRELAND  
COMMUNITY 

SPONSORSHIP 

ITALY  
HUMANITARIAN 

CORRIDORS 

NEW ZEALAND 
COMMUNITY 

SPONSORSHIP PILOT 

SPAIN  
AUZOLANA II INITIATIVE 

UNITED KINGDOM 
COMMUNITY SPONSORSHIP 

USA  
COMMUNITY SPONSORSHIP 

SPONSOR 
TRAINING 

Mandatory online course; 
Sponsors must include 

certificate of completion of 
training in their application 

Optional (resources available) 
1 mandatory, 3 in-depth optional 
sessions provided by NesT civil 
society contact point (“ZKS”) 

Mandatory sponsor training; 
mandatory Children First E-

Learning Programme 

Organized by Sponsorship 
Agreement Holders for 

sponsors 

Workshop delivered by 
Immigration New 

Zealand 

Training and general support 
provided by Sponsorship 

Agreement Holders; prior to 
arrival of families, a training 

was organized in 
collaboration with UNHCR 

and the GRSI 

Mandatory, provided by RESET 
Varies depending on 
resettlement agency 

requirements for its sponsors 

HOUSING Sponsors find & finance (or 
offer in-kind) housing 

Sponsor groups hold the 
responsibility of finding 

and securing adequate and 
affordable housing in 
sufficient proximity to 

group members.  

Sponsors are responsible 
for ensure sufficient 

income support to cover 
rent for 6 months. 

Sponsors find 
housing; rent & 

utilities covered via 
income support 

provided by IRCC; 
local subsidies for 

utilities may be 
available 

Sponsor groups hold 
the responsibility of 
finding and securing 

adequate and 
affordable housing in 
sufficient proximity to 

group members.  

Sponsors are 
responsible for ensuring 

sufficient income 
support to cover rent 

for 12 months. 

Sponsors are responsible for 
finding housing that meet social 
housing requirements in terms of 
size, quality, and rental price and 

either provide it at no cost, or 
cover the cost of rent, for 24 
months. Utilities and ancillary 
housing costs are covered by 

government benefits, as are any 
security deposits. The sponsor 
group must provide proof that 
suitable housing is available for 
two years before the refugees 

arrive. If housing is provided free 
of cost, the sponsor group must 

also provide a declaration stating 
that the owner is willing to rent the 

property to the refugees for at 
least an additional year after the 
initial two years at social welfare 

rates. Sponsors must provide proof 
that the group has set up a bank 

account into which rent money will 
be paid as part of their application. 
€2,500 (for an individual) or €5,000 

(for families) must be deposited 
when the account is first set up. 

Sponsors are responsible for 
ensuring that suitable 

accommodation is available 
for a minimum period of 2 

years, with a 24-month lease. 
The accommodation must be 

available to the sponsored 
family at a cost that is 

affordable and sustainable, 
considering the social welfare 

income, including the 
Housing Assistance Payment, 

the family will receive. 

Sponsors find & finance  
(or offer in-kind) housing 

Sponsors find & finance 
housing, refugees 
eligible for public 

housing support as 
backstop. Refugees are 

required to settle 
outside of Auckland due 

to pressures on 
accommodation and 

infrastructure in 
Auckland. 

Sponsors find housing, 
ensure availability for at least 
18 months; rent covered by 

Basque Government support 
transfer, supplemented by 

sponsors if necessary 

Sponsors are responsible for 
finding adequate housing and 
ensuring its availability for 24 

months. Housing must be 
inspected and approved by local 
police and the local authority. If 
the local authority is unavailable 

to inspect, sponsors must 
provide evidence of an 

independent inspection by a 
qualified professional. Rent is 

covered by government benefits, 
supplemented by sponsors if 
necessary. Special grants are 

available to sponsors from the 
Home Office to retrofit housing 
to make it accessible to persons 

with disabilities, if necessary. 

In-kind, shared housing 
arrangements not permitted 
under federal law; Sponsors 

typically find & prepare 
housing; Refugees receive 
housing benefits or cash 

assistance as applicable in 
their area, administered by 

resettlement agency; Sponsors 
may supplement rental costs if 

necessary 

LANGUAGE 

Sponsors fund & facilitate 
access to local courses, 

supplement with informal 
instruction and 
conversation 

Sponsors are responsible for enrolling adult sponsored refugees in in-person or 
virtual language training delivered by federally-funded Service Provider 
Organizers (for more information see “Language classes funded by the 

Government of Canada”) 

Sponsored refugees are entitled to 
access the German integration 

course, which offers 600 hours of 
language instruction, as well as 

BAMF vocational language 
courses. Sponsors must specify 

which language services are 
available in their region at the time 
of application and assist sponsor 

refugees with registration. 

Sponsors must fund and 
facilitate access to (or provide 
in-kind) formal (ESOL training 
and qualifications) language 
training classes. Sponsors are 
responsible for also providing 

informal, conversational 
instruction. 

Sponsors fund (if needed) & 
facilitate access to local 

courses; Once refugee status 
is recognized through the 
asylum process, access to 

publicly funded local 
language classes may be 

possible 

Publicly funded; 
Sponsors facilitate 

access 

Sponsors must demonstrate 
a concrete plan and 

resources for local language 
learning 

Sponsors arrange formal (ESOL 
training and qualifications) 

language training for adults for a 
minimum of 8 hours per week in 

the first 12 months. Sponsors 
must work with local authorities 

to claim £850 ESOL funding 
made available by the Home 
Office for each adult refugee 
arriving through community 

sponsorship. Sponsors provide 
information language training 

through conversation 

Varies depending on location; 
Resettlement agencies often 

partner with sponsors to 
ensure enrollment to local 

language training 
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UNITED KINGDOM 
COMMUNITY SPONSORSHIP 

USA  
COMMUNITY SPONSORSHIP 

HEALTH Publicly funded; sponsors 
facilitate access 

Sponsors are responsible for 

• Assisting privately sponsored refugees to apply for a provincial health plan and 
the Interim Federal Health Program (if applicable) 

• Assisting privately sponsored refugees in finding a family physician and dentist 
and to see a health care worker shortly after arrival, if needed. 

• Providing for any exceptional costs not covered by provincial or federal health 
programs or other special benefits (e.g., certain dental care). 

• Identifying appropriate mental health services in their region and making 
referrals, as appropriate. 

Public healthcare is provincially funded. Refugees also receive access to 
additional health insurance through the Interim Federal Health Program funded 

by the Government of Canada. 

Sponsors are responsible for 

• Providing assistance to 
sponsored refugees in securing 
health insurance and accessing 
the health care system 

• Help refugees become familiar 
with the health care system and 
accompany them on doctors’ 
visits, if necessary 

Sponsors are responsible for 

• Assisting sponsored 
refugees in registering 
with a local GP within one 
week of arrival. Sponsored 
refugees will be able to 
apply for a medical card 
at a local health office that 
will allow medical services 
free of charge. 

• Assisting sponsored 
refugees in registering 
with a dentist. 

• Identifying appropriate 
mental health services in 
their region and making 
referrals, as appropriate. 

Public healthcare is funded by 
the Irish Government. 

Publicly funded; sponsors 
facilitate access & subsidise 

exceptional costs 

Publicly funded; 
sponsors facilitate 

access 

Publicly funded; sponsors 
facilitate access; sponsors 

must demonstrate a concrete 
plan to meet any special 

needs 

Sponsors are responsible for  

• Assisting sponsored refugees 
to register with a local GP 
practice within one week of 
arrival. Refugees will be 
assigned a National Health 
Service (NHS) number upon 
registration. 

• Assisting sponsored refugees 
to apply for any exemptions 
to patient cost contributions 
the refugees may be eligible 
for. 

• Researching and establishing 
links with organisations in 
their area who can provide 
mental health and wellbeing 
services to refugees.  

Public healthcare is funded by 
the UK Government. 

Short-term publicly funded 
health insurance for up to 8 
months; Some refugees may 
be eligible for Medicaid or 

other Children’s Health 
Insurance Programs potentially 

available for several years; 
Insurance may be available to 

refugees as a benefit of 
employment or it may be 

purchased; Selection of an 
insurance plan and primary 

health care providers is often 
supported by sponsors 

EDUCATION 
Publicly funded primary, 
secondary, and tertiary; 

sponsors facilitate access 

Sponsors are responsible for enrolling children into primary and secondary 
education, as applicable. Public primary and secondary education are funded by 

Canadian provincial governments. 

Publicly funded primary and 
secondary; Sponsors are 

responsible for supporting refugee 
children in enrolling into schools 

and daycare  

Sponsors are responsible for 
enrolling children in primary 
and secondary education, as 
applicable. Sponsors must 

confirm if any public benefit 
allowances are available to 

support children’s schooling. 
Sponsors must budget for the 
provision of school uniforms 
and school supplies. Public 

primary and secondary 
education are funded by the 

Government of Ireland. 

Publicly funded;  
sponsors facilitate access 

Publicly funded;  
sponsors facilitate 

access 

Publicly funded;  
sponsors facilitate access 

Sponsors are responsible for 
enrolling children into primary 
and secondary education, as 

applicable. Local authorities are 
able to claim £4,500 for refugee 
children aged 5-18 and £2,250 
for refugee children aged 3-4 

from the Home Office to support 
their education. Public primary 

and secondary education is 
funded by the Government of 
the UK directly or through the 

local authority. 

Publicly funded primary and 
secondary; Sponsors may 
support enrollment and 

provide tutoring 

EMPLOYMENT 

Sponsor-supported 
employment searches & 
informal skills building; 
may include help with 

identifying job prospects, 
completing job 

applications, practicing 
interviews, providing 

transportation to/from 
interviews, etc., as 

applicable 

Sponsors hold the responsibility of helping privately sponsored refugees apply 
for their Social Insurance Number.  

Sponsors are responsible for providing assistance in finding employment or 
accessing support services to find employment.  

Many federally funded immigration and settlement “Service Provider 
Organizations” across the country provide employment counselling that privately 

sponsored refugees are eligible to receive. 

Sponsors must connect sponsored 
refugees with the local job centre 

to apply for benefits. Sponsor 
supported employment searches & 

informal skills building; may 
include help with identifying job 

prospects, completing job 
applications, providing 

transportation to/from interviews, 
etc., as applicable 

Sponsors must assist 
sponsored refugees to 

register for their Personal 
Public Service (PPS) numbers 
at the nearest PPS Number 
Allocation Centre within 7 
days of their arrival. Within 

the first week of arrival, 
sponsors must also arrange 
for an appointment with the 

local Intreo office for a 
welfare assessment. 

Sponsors are responsible for 
providing assistance 
regarding access to 

employment, including CV 
development, navigating 
qualification recognition 

processes, etc. 

Sponsor supported 
employment searches & skills 

building; may include help 
with identifying job 

prospects, completing job 
applications, providing 
transportation to/from 

interviews, etc., as 
applicable; right to work 60 
days after lodging asylum 

application; Access to 
publicly funded employment 
counselling may be possible 

once refugee status is 
recognized through the 

asylum process 

Sponsor supported 
placement “at an early 
stage after arrival” in 

meaningful and 
sustainable 

employment, support in 
training and skills 

building; may include 
help with identifying job 
prospects, completing 

job applications, 
providing transportation 
to/from interviews, etc., 

as applicable 

Sponsors must demonstrate 
a concrete plan and 

resources to support job 
training & search; may 

include help with identifying 
job prospects, completing 
job applications, providing 

transportation to/from 
interviews, etc., as applicable 

Sponsors must connect 
sponsored refugees with the 
local Department of Work & 

Pensions Job Centre within three 
days of arrival for a benefits 

assessment. 

Sponsors are responsible for 
supporting sponsored refugees’ 
job search, including identifying 
volunteer opportunities in the 

community. 

Resettlement agencies often 
partner with sponsors to 

ensure enrollment to local 
employment services which, 
depending on the location, 

may be available to refugees 
for up to 5 years; Sponsors 

may also with other 
employment-related activities 

such as identifying job 
prospects, completing job 

applications, practicing 
interviews, and providing 

transportation to/from 
interviews 
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TRANSITION OUT 
OF SPONSORSHIP 

Currently no entitlements 
to social security until at 

least 4th year of residence 

Provincial welfare if self-
sufficiency has not yet 

been achieved; sponsors 
facilitate access 

Provincial welfare if 
self-sufficiency has 

not yet been 
achieved; sponsors 

facilitate access 

Provincial welfare if self-
sufficiency has not yet 

been achieved; 
sponsors facilitate 

access 

Social welfare entitlements already 
in place & continue if needed; 

Local Job Centre takes over rent 
payments at social assistance rates 

if needed upon application 

Social welfare entitlements 
already in place & continue if 

needed 

Upon achievement of self-
sufficiency 

Sponsored refugees 
eligible for social 
welfare; sponsors 
facilitate access 

Sponsored refugees eligible 
for social welfare; sponsors 

facilitate access 

Social welfare entitlements 
already in place & continue if 

needed 

State and local social welfare 
benefits, as available if income 

and eligibility standards are 
met The Office of Refugee 
Resettlement also provides 

funding for a broad range of 
social services to refugees, 
both through states and in 
some cases through direct 

service grants; The US 
resettlement program places 

great emphasis on self-
sufficiency with early 

employment seen as a key to 
self-sufficiency 
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Global Refugee 

Sponsorship Initiative 

The Global Refugee Sponsorship Initiative is a partnership between: 

((.,)UNHCR 
� The UN Refugee Agency 

OPEN SOCIETY 

FOUNDATIONS 

l♦I
Government Gouvernement 

of Canada du Canada 

THE GIUSTRA FOUNDATION 

The Shapiro Foundation I@] uOttawa

https://refugeesponsorship.org/
https://www.unhcr.org/
https://www.canada.ca/en/immigration-refugees-citizenship.html
https://giustrafoundation.org/
https://theshapirofoundation.org/
https://refugeehub.ca/
https://www.opensocietyfoundations.org/
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